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EXCUTIVE SUMMARY�

The 2025 An nual Progress Report (APR) of the Asokore Mampon g Mun icipal

Assembly presents an assessment of the implementation of programmes an d

projects un der the 2022–2025 Medium-Term Development Plan (MTDP) w ithin

the n ation al policy framework of Agenda for Jobs II: Creating Prosperity and

Equal Opportunity for All. The report evaluates the progress made between

January an d December 2025, highlightin g key achievements, fin an cial

performan ce, project implementation status, in stitution al capacity, an d

challen ges en countered durin g the implementation period. It also serves as a

mon itor in g an d evaluation in strument to support eviden ce-based decision -

mak in g an d improved development plan n in g w ithin the Mun icipality.



The preparation of the report w as coordin ated by the Mun icipal Plan n in g

Coordin atin g Un it (MPCU) through a participatory process involvin g heads of

depar tments, representatives of tradition al authorities, civil society groups, an d

other key stakeholders. Mon itor in g activities in cluded field in spection s, project

site meetin gs, stakeholder con sultation s, an d validation of admin istrative data

obtain ed from departmental performan ce reports. These mon itor in g exercises

helped en sure accountability, value for mon ey, an d align ment of development

intervention s w ith the Mun icipality ’s strategic development objectives.

Overall implementation performan ce of the Mun icipal An nual Action Plan

remain ed stron g in 2025. Out of 86 plan n ed intervention s, 78 were successfully

implemented, representin g an implementation rate of approximately 90.7 percent.

Social Development recorded on e of the highest implementation levels, achievin g

96.3 percent, while Environ ment, In frastructure an d Human Settlements,

Emergen cy Plan n in g an d Respon se, an d Implementation , Coordin ation ,

Mon itor in g an d Evaluation all achieved 100 percent implementation . Econ omic

Development recorded 87.5 percent, an d Govern an ce, Corruption an d Public

Accountability achieved 88.2 percent implementation . These results demon strate

the Assembly’s stron g commitment to implementin g development programmes

aimed at improvin g livin g con dition s w ithin the Mun icipality.

An assessment of performan ce across the four-year plan n in g period (2022–2025)

show s gen erally high levels of implementation . Programme execution rates were

96 percent in 2022, 95 percent in 2023, 87 percent in 2024, an d 91 percent in 2025.

Although a slight declin e occurred in 2024, the recovery observed in 2025

in dicates improved coordin ation , stren gthen ed mon itor in g, an d better

man agement of development activities. Despite this positive performan ce tren d,

the proportion of completed projects declin ed in 2025, while the number of



on goin g intervention s in creased sign ificantly. This in dicates that several projects

are still in progress an d require continued fin an cial support an d supervision to

en sure timely completion an d realization of their development ben efits.

In terms of project implementation , 33 physical development projects were

recorded durin g the reportin g year across sectors such as education , health,

in frastructure, an d govern an ce. Out of these, 22 projects were on goin g, 8 were

completed, an d 2 were yet to commen ce by the en d of the year. These projects

in cluded the con struction of classroom blocks, health facilities, CHPS compoun ds,

mechan ized boreholes, roads, drain age systems, an d sports facilities. Major

in frastructure investments such as road upgradin g projects in Sepe Timpom,

Adukrom, an d Parkoso represent sign ificant fin an cial commitments aimed at

improvin g urban mobility an d econ omic activity w ithin the Mun icipality.

The projects were fin an ced through a combin ation of fun din g sources in cludin g

the Distr ict Assemblies Common Fun d (DACF), Govern ment of Ghan a (GoG),

In tern ally Gen erated Fun d (IGF), GETFun d, Ghan a Road Fun d, an d Member of

Parliament in itiatives. Amon g these, the DACF accounted for the largest share of

fun din g, supportin g approximately 42 percent of projects, highlightin g the

Assembly’s heavy relian ce on statutory tran sfers. Although the Assembly

un der took some projects usin g IGF, the limited number in dicates relatively low

intern al revenue capacity. Stren gthen in g IGF mobilization therefore remain s

critical for improvin g fiscal auton omy an d reducin g depen den ce on central

govern ment tran sfers.

Sectoral an alysis of development intervention s in dicates that the major ity of

projects were con centrated in Environ ment, In frastructure an d Human

Settlements, Govern an ce an d Public Accountability, an d Social Development.



Together, these sectors accounted for about 88 percent of all projects implemented

between 2022 an d 2025. Investments in these areas were aimed at improvin g

service delivery, en han cin g in frastructure development, stren gthen in g

in stitution al capacity, an d promotin g social welfare. However, the relatively low

number of projects un der Econ omic Development suggests limited direct

in tervention s in job creation an d productive sectors, which may affect lon g-term

econ omic grow th an d local revenue gen eration .

Programme implementation also contr ibuted sign ificantly to social an d

in stitution al development. Key programmes implemented in cluded commun ity

en gagement in itiatives, revenue improvement strategies, mon itor in g an d

evaluation activities, support for farmers’ day celebration s, train in g an d capacity

buildin g for staff, public education on spatial plan n in g an d climate chan ge,

san itation improvement activities, an d social protection programmes such as the

Livelihood Empowerment Again st Pover ty (LEAP). These intervention s

collectively improved commun ity par ticipation , stren gthen ed in stitution al

govern an ce, an d en han ced the delivery of essential public services.

Despite these achievements, several challen ges affected the effective

implementation of programmes an d preparation of the An nual Progress Report.

Key amon g these were difficulties in accessin g timely an d reliable data from

departments an d n on -decentralized agen cies, delays in the submission of

depar tmental repor ts, an d in adequate logistics such as vehicles, computers, an d

printers to support mon itor in g an d evaluation activities. These con straints

limited the efficien cy of the Mun icipal Plan n in g Coordin atin g Un it an d affected

the timelin ess of repor tin g.

To address these challen ges, the Assembly inten ds to stren gthen in stitution al



coordin ation an d improve intern al repor tin g systems through clearer repor tin g

guidelin es an d regular performan ce review meetin gs. Effor ts w ill also be made to

improve data sharin g w ith n on -decentralized agen cies, en han ce staff capacity in

mon itor in g an d evaluation , an d invest in essential logistics to support plan n in g

activities. Addition ally, stren gthen in g intern ally gen erated revenue mobilization

an d improvin g project pr ior itization w ill be cr itical to sustain in g development

gain s an d en surin g the successful implementation of future development plan s.

In con clusion , the 2025 An nual Progress Report in dicates that the Asokore

Mampon g Mun icipal Assembly has made con siderable progress in implementin g

its development programmes an d projects un der the 2022–2025 Medium-Term

Development Plan . W hile overall implementation performan ce remain s high,

addressin g fun din g con straints, stren gthen in g mon itor in g systems, an d

improvin g project completion rates w ill be essential to en surin g that development

intervention s tran slate into sustain able improvements in livelihoods an d

econ omic grow th w ithin the Mun icipality.

CHAPTER ONE�

GENERAL INTRODUCTION�
1.0 Introduction�

Accordin g to the Nation al Development Plan n in g (System) Regulation s, 2016 (L.I.

2232), Regulation 8(3) provides that “A district planning authority shall submit quarterly

and annual progress reports on the monitoring and evaluation of the implementation of the

annual action plan to the Commission in accordance with the format specified in the Sixth

Schedule.”�



In complian ce w ith this statutory requirement, the 2025 An nual Progress Report

has been prepared. The report presents a comprehen sive assessment of the

implementation an d performan ce of programmes an d projects un der taken un der

the Medium-Term Development Plan (2022–2025).�

As the con cludin g report for the current plan n in g cycle (2022–2025), it provides a

reflective an alysis of progress made tow ards the attain ment of the strategic

development goals an d objectives ar ticulated in Agenda for Jobs II – Creating

Prosperity and Equal Opportunity for All (2022–2025). The report highlights key

mileston es achieved, challen ges en countered, an d lesson s learn ed durin g the

implementation period. It fur ther evaluates the extent to which plan n ed targets

an d performan ce in dicators have been realized.�

The report covers the period from 1st January to 31st December 2025. It outlin es

the vision , mission , an d core objectives of the Mun icipality an d describes the

mon itor in g an d evaluation processes adopted durin g the year un der review.

Addition ally, it presents the status of implementation of the Medium-Term

Development Plan (MMTDP), detailin g successes recorded, areas of

un derperforman ce, an d the challen ges en countered by the Mun icipality in the

course of implementation .�

1.1 Vision of the Mun icipality�



The Asokore Mampon g Mun icipal Assembly is to become on e of the most vibrant

Assemblies in the country developin g excellent human resource for pover ty

reduction an d econ omic prosperity.�

1.3 Mission of the Mun icipality�

The Asokore Mampon g Mun icipal Assembly exists to improve quality of life of the

people in the Mun icipality through the formulation an d implementation of

policies, programs an d projects resultin g from tran sparent, accountable an d

effective mobilization an d utilization of available human , mater ial an d fin an cial

resources.�

Objectives of the Assembly are:

1. Support entrepren eurs an d MSME development.�

2. Create an en ablin g agribusin ess environ ment�

3. Modern ize an d en han ce agricultural production systems�

4. En han ce equitable access to, an d participation in quality education at all levels�

5. En sure accessible, an d quality Un iversal Health Coverage for all�

6. Reduce Environ mental Pollution�

7. Improve efficien cy an d effectiven ess of road tran sport in frastructure an d

services�



8. Improve access to safe, reliable an d sustain able w ater supply services for all�

9.Stren gthen mon itor in g an d evaluation systems at all levels�

10. Improved Popular Par ticipation at Mun icipal level�

1.4 Purpose of Mon itor in g an d Evaluation for the Year , 2025�

This Mon itor in g an d Evaluation (M&E) Report presents an account of activities

un der taken by the Mun icipal Assembly from January to December 2025. The

implementation of the Mun icipal Mon itor in g an d Evaluation Plan has

stren gthen ed the Assembly’s capacity to establish an effective an d efficient

system for track in g the progress of programmes an d projects outlin ed in the

Mun icipal Medium-Term Development Plan (MTDP) (2022–2025). In addition , the

Assembly continues to mon itor both distr ict core in dicators an d distr ict-specific

in dicators to en sure comprehen sive performan ce assessment.�

The mon itor in g exercises were con ducted in accordan ce w ith the Mun icipal

Mon itor in g an d Evaluation Plan (2024–2025), which serves as a strategic

framework for facilitatin g the successful implementation of development

intervention s contain ed in the MTDP. Mon itor in g remain s a continuous an d

systematic process un der taken throughout the entire life cycle of programmes

an d projects to en sure align ment w ith plan n ed objectives an d expected outcomes.�



Mon itor in g exercises con stitute the primary mechan ism for assessin g an d

verifyin g the implementation status of programmes an d projects. They provide a

structured platform for identifyin g operation al challen ges an d con straints,

thereby en ablin g the Assembly to in stitute timely an d in formed corrective

measures to improve performan ce an d outcomes.�

1.5 Objectives of Mon itor in g in 2025�

The mon itor in g of programmes an d projects durin g the 2025 reportin g year w as

un dertaken to achieve the follow in g objectives:�

1. To en sure value for mon ey in the utilization of public resources.�

2. To provide reliable in formation on progress made tow ard the achievement

of the Mun icipality ’s development goals an d objectives.�

3. To assess the efficien cy an d effectiven ess in the utilization of project

in puts.�

4. To en sure accountability an d tran sparen cy in the use of resources an d the

attain ment of results.�

5. To identify challen ges that may impede the achievement of the

Mun icipality ’s goals an d objectives un der the n ation al development

framework , in cludin g the Agen da for Jobs, w ithin the broader context of



the Afr ican Un ion Agen da 2063 an d the Sustain able Development Goals

(SDGs), an d to recommen d appropriate remedial action s.�

6. To en sure that programmes an d projects are implemented in accordan ce

w ith approved plan s an d timelin es.�

7. To stren gthen programme design an d implementation processes, an d

en han ce in stitution al productivity an d effectiven ess.�

8. To provide a comprehen sive an d reliable source of in formation on the

implementation of the MTDP for stakeholders an d development par tn ers.�

9. To facilitate eviden ce-based decision -mak in g regardin g future

programmes an d projects.�

1.6 The process involved in the Preparation of 2025 M&E Report

The process for the preparation of the 2024 APR w as participatory an d design ed

based on statutory requirements an d experien ces on the par t of the techn ocrats

of the Mun icipality. This is to en sure ow n ership of the process as well as the

outcome.

The preparation of the 2025 APR w as coordin ated by the Mun icipal Plan n in g

Coordin atin g Un it (MPCU) which is a statutory body recogn ized as the plan n in g

authority in the Assembly. It is made up of Twenty-Two (22) Members in cludin g



the Heads of the Department of the Assembly, Assembly Member, Representatives

of Tradition al Authorities. There is also the involvement of State-Ow n ed

Enterpr ises, Farmer-Based Organ ization s (FBOs) an d Commun ity-Based

Organ ization s (CBOs), opin ion leaders an d media�

1.6.1 Project In spection an d Site Visits.�

The Mun icipal Plan n in g Coordin atin g Un it (MPCU) con ducted regular site visits

to mon itor projects, assessin g complian ce, value for mon ey an d progress tow ards

objectives. these visits en abled the team to hold site meetin gs, promotin g

accountability an d sharin g key fin din gs w ith stakeholders, commun ities an d

relevant depar tments.�



1.6.2 Data Collection an d Validation�

The MPCU collected data on activities, programmes, an d projects implemented

between January an d December 2025 to in form the preparation of the 2025

An nual Progress Report (APR). The team relied on Mon itor in g an d Evaluation

(M&E) repor ts, as well as quar terly an d an nual performan ce reports submitted by

Departments an d In stitution s. To en sure data accuracy, validation meetin gs were

held w ith Heads of Departments, Un it Heads, an d key stakeholders to review an d

con firm the in formation , thereby supportin g in formed decision -mak in g�

MCE INTERACTING W ITH A
CONTRACTOR AT ABOABO NO 1�

PROJECT INSPECTION BY MCE AND
MPCU MEMBERS�



1.7 Summary of achievements of the implementation of the DMTDP�

This section summarizes the achievements gathered durin g the implementation

of the 2022-2025 Action Plan s an d their contr ibution s tow ards the achievement

of the Medium-Term Development Plan (2022-2025). Table 1.1 an d 1.2 show n the

summary of the An nual Action Plan Implemented an d the proportion of the

overall DMTDP implemented�

Based on the 2025 plan n ed an d executed activities, the overall implementation

rate stan ds at 90.7%, w ith 78 out of 86 plan n ed activities successfully executed.

Econ omic Development achieved 87.5% implementation (7 of 8 activities), while

MPCU MEETING AT THE MUNICIPAL
ASSEMBLY HALL�

SITE MEETING AT SAKAFIA SHS�



Social Development recorded a high 96.3% (26 of 27 activities). Environ ment,

In frastructure an d Human Settlements as well as Emergen cy Plan n in g an d

Respon se an d Implementation , Coordin ation , Mon itor in g an d Evaluation each

attain ed 100% implementation , reflectin g full execution of plan n ed activities.

However, Govern an ce, Corruption an d Public Accountability recorded the lowest

performan ce at 88.2% (15 of 17 activities). Overall, the data in dicates stron g

performan ce across most development dimen sion s, w ith on ly min or shor tfalls in

Govern an ce an d Econ omic Development.�

Table 1.1: Details on the An nual Action Plan Implemented from 2022 to 2025�
S/
N

Development Dimension 2022� 2023� 2024� 2025�
Pla

n�
Ex
ec�

Pl
an

Exe
c�

Plan� Exec� Plan Exec

1 Econ omic development� 13� 13� 19� 18� 13� 12� 8� 7�
2 Social development 20� 19� 13� 12� 31� 30� 27� 26�

3
Environ ment,
in frastructure an d
human settlements�

17� 16�
35� 32� 25� 20�

25� 25�

4
Govern an ce,
corruption an d public
accountability�

18� 17�
21� 21� 7� 5�

17� 15�

5 Emergency Planning and
Response�

5� 5�
3� 3� 5� 4�

2� 2�

6�
Implementation, Co-
ordination, Monitoring
and Evaluation�

3� 3�
2� 2� 2� 2�

4� 4�

Total� 76� 73� 93� 88� 83� 72� 86� 78�

Source: MPCU, AMMA (January, 2026)�

Figure 1.1 AAP Implemented from 2022 to 2025�



Source: MPCU, AMMA (January 2026)�

1.8 An alysis of Programme Implementation by Development Dimen sion (2022–
2025)�

1.8.1 Overview of Plan Implementation Performan ce�

From table 1.1 an d Figure 1.1 above, the Assembly implemented programmes an d

projects across six key development dimen sion s between 2022 an d 2025. Over the

four-year period, implementation performan ce remain ed gen erally stron g,

although variation s were observed across years an d thematic areas.�

In 2022, out of 76 plan n ed intervention s, 73 were executed, representin g a

performan ce rate of approximately 96 percent. In 2023, performan ce remain ed

high, w ith 88 out of 93 plan n ed activities implemented (95 percent). However, in

2024, implementation declin ed sign ificantly to 72 out of 83 plan n ed activities (87



percent), mark in g the lowest performan ce w ithin the review period. In 2025,

performan ce improved to 78 out of 86 plan n ed intervention s, representin g 91

percent implementation. The declin e in 2024 suggests operation al an d/or resource-

related challen ges that affected programme execution . The recovery in 2025

in dicates improved coordin ation an d man agement measures.�

1.8.2 Econ omic Development�

Econ omic development intervention s declin ed steadily over the review period.

Plan n ed activities reduced from 13 in 2022 to 8 in 2025. Implementation levels

remain ed relatively high, w ith on ly margin al gaps between plan n ed an d executed

activities each year.�

W hile execution efficien cy w as stron g, the declin in g number of plan n ed

econ omic intervention s suggests reduced emphasis on productive-sector

development. This tren d may have lon g-term implication s for employment

gen eration , pr ivate sector grow th, an d intern ally gen erated revenue (IGF)

mobilisation . Stren gthen in g econ omic development programmin g is cr itical to

sustain in g investments in other sectors.�

1.8.3 Social Development�

Social development recorded con sistent prioritization, par ticularly in 2024 an d

2025. Plan n ed intervention s in creased sign ificantly from 13 in 2023 to 31 in 2024,



w ith 30 successfully implemented. In 2025, 26 out of 27 plan n ed activities were

executed.�

The con sistently high execution rates in this dimen sion reflect stron g

commitment to improvin g access to education , health, social protection , an d

other human development services. This tren d is expected to contr ibute positively

to improvements in social in dicators an d overall wellbein g w ithin the

Mun icipality. However, sustain ed social investment w ill require parallel

stren gthen in g of the econ omic base to en sure lon g-term fin an cial sustain ability.�

1.8.4 Environ ment, In frastructure an d Human Settlements�

This dimen sion recorded substantial activity, par ticularly in 2023 when 35

intervention s were plan n ed an d 32 executed. In 2024, although 25 activities were

plan n ed, on ly 20 were completed, representin g the largest implementation gap

observed durin g the review period. In 2025, full implementation w as achieved (25

out of 25).�

The 2024 shortfall may be attr ibuted to delays in capital projects, procurement

challen ges, contractor performan ce issues, or fun din g con straints. Given that

in frastructure projects are capital- in ten sive an d directly lin ked to service

delivery an d econ omic competitiven ess, such implementation gaps can

sign ificantly affect development outcomes. The full execution recorded in 2025



demon strates improved project supervision an d coordin ation .�

1.8.5 Govern an ce, Corruption an d Public Accountability�

Govern an ce intervention s fluctuated over the review period. In 2023, all 21

plan n ed activities were fully implemented. However, plan n ed intervention s

dropped sharply to 7 in 2024, w ith on ly 5 executed. In 2025, activities in creased to

17, w ith 15 completed.�

The reduction in govern an ce-related activities in 2024 may have implication s for

tran sparen cy, citizen en gagement, accountability mechan isms, an d in stitution al

stren gthen in g. Govern an ce serves as an en ablin g environ ment for effective

service delivery; therefore, sustain ed investment in this dimen sion remain s

critical.�

1.8.5 Emergen cy Plan n in g an d Respon se�

Emergen cy plan n in g an d respon se activities remain ed relatively small in number

but con sistently achieved high execution rates. Although the number of plan n ed

intervention s declin ed from 5 in 2022 to 2 in 2025, implementation performan ce

remain ed stron g.�

Given in creasin g climate variability an d disaster r isks, maintain in g adequate

attention to emergen cy preparedn ess is essential to protect development gain s.�

1.8.6 Implementation , Coordin ation , Mon itor in g an d Evaluation�



Activities related to implementation support, coordin ation , an d mon itor in g an d

evaluation (M&E) were fully executed each year, although the number of plan n ed

intervention s remain ed low. W hile execution performan ce is commen dable, the

limited number of M&E-focused intervention s suggests the n eed for fur ther

stren gthen in g of performan ce track in g, data man agement systems, an d

evaluation mechan isms to en han ce eviden ce-based plan n in g an d improve

implementation con sisten cy.�

1.9 Development Implication s Implementation�

1. The Assembly demon strates a stron g implementation culture, w ith

average performan ce exceedin g 90 percent over the four-year period.�

2. The n otable declin e in overall implementation performan ce in 2024

in dicates possible in stitution al, fin an cial, or procurement challen ges that

require fur ther review to prevent recurren ce.�

3. In creased prior itisation of social development an d in frastructure reflects

commitment to improvin g livin g con dition s; however, the gradual

reduction in econ omic development intervention s may weaken lon g-term

fiscal sustain ability an d job creation .�

4. Fluctuation s in govern an ce programmin g may affect in stitution al



effectiven ess an d accountability systems if n ot stabilised.�

5. The full execution recorded in 2025 sign als improved coordin ation an d

man agement practices.�

Overall, the Assembly has demon strated commen dable commitment to

implementin g plan n ed programmes an d projects across key development

dimen sion s. W hile performan ce levels remain high, the 2024 declin e highlights

the n eed for stren gthen ed project man agement, improved resource mobilisation ,

en han ced mon itor in g systems, an d sustain ed emphasis on econ omic

development to en sure balan ced an d sustain able grow th.�

1.10 Proportion of MTDP Implemented�

The presentation of an overview of the implementation performan ce of the

Distr ict Medium-Term Development Plan (DMTDP) from 2022 to 2025, usin g 2021

as the baselin e year It tracks key in dicators such as the proportion of an nual

action plan s implemented, percentage of completed intervention s, on goin g

projects, aban don ed intervention s, an d projects yet to star t. The table also

measures the overall proportion of the Medium-Term Development Plan

implemented over the period.�

By comparin g baselin e figures, an nual actual performan ce, an d 2025 targets



again st 2025 actual results, the table provides a clear picture of implementation

tren ds, progress levels, an d performan ce gaps. It serves as a mon itor in g tool to

assess how effectively plan n ed development intervention s are bein g executed

an d to in form decision -mak in g for improved project delivery an d development

outcomes.�

Table 1.2: Proportion of the DMTDP Implemented�

Indicators� Baseline�
2021�

Actual�
2022�

Actual�
2023�

2024
Actual�

2025
Target

2025
Actual�

1. Proportion of the
annual action plans
implemented by the end
of the year�

71%� 96%� 94.62
%�

85.74%� 100� 90.70%�

a. Percentage completed� 67%� 77.83%� 78.49
%�

68.19%� 50� 32.05%�

b. Percentage of ongoing
interventions� 24%� 18.24%�

16.13%� 6.19%� 40� 64.10%�

c. Percentage of
interventions
abandoned� 3%� 0%�

0%� 0%� 0%� 0%�

d. Percentage of
interventions yet to start�

6%� 3.92%� 5.38 %� 11.36%� 10%� 3.84�

2. Proportion of the
overall medium-term
development plan
implemented

25%� 22.81%� 27.50%� 19.37� 25%� 22%�

Source: MPCU, AMMA (January 2026)�

Thanks for sharing the table. Here’s a concise three-paragraph analysis based on the data

provided�



From the above table, data on the proportion of An nual Action Plan s

implemented show s gen erally stron g performan ce between 2022 an d 2025.

Implementation rose sign ificantly from the 2021 baselin e of 71% to 96% in 2022

an d remain ed high in 2023 (94.62%), though it declin ed in 2024 (85.74%) an d

slightly recovered in 2025 (90.70%), fallin g short of the 100% target. This suggests

that while the Assembly demon strates stron g plan n in g an d execution capacity,

sustain in g full implementation remain s a challen ge, possibly due to fun din g

gaps, procurement delays, or shiftin g prior ities.�

However, the breakdow n of project status reveals emergin g structural con cern s.

The percentage of completed intervention s declin ed sharply from 78.49% in 2023

to 68.19% in 2024 an d fur ther to 32.05% in 2025, sign ificantly below the 50% target.

At the same time, on goin g intervention s in creased substantially to 64.10% in 2025,

exceedin g the 40% target. This in dicates a grow in g back log of un fin ished projects.

Positively, n o intervention s were aban don ed durin g the period, reflectin g

commitment to project continuity, an d the percentage of intervention s yet to star t

reduced to 3.84% in 2025, below the 10% target.�

The overall proportion of the Medium-Term Development Plan (MTDP)

implemented fluctuated, improvin g to 27.50% in 2023 but declin in g to 22% in 2025,



below the 25% target. The implication for development is that while plan n in g an d

in itiation processes are relatively stron g, completion rates are weaken in g, which

could slow the realization of development outcomes an d reduce the tan gible

impact of investments. If the high proportion of on goin g projects is n ot

strategically man aged an d completed w ithin schedule, it may strain future

budgets an d un dermin e public con fiden ce. Stren gthen in g project pr ior itization ,

improvin g fun din g predictability, an d tighten in g mon itor in g mechan isms w ill be

essential to tran slate implementation effor ts into measurable development

results.�

1.11 Challen ges en countered in the implementation of the DMTDP�

The challen ges en countered in the preparation an d implementation of the

Distr ict Medium-Term Development Plan (DMTDP) durin g the reportin g year were

largely similar to those experien ced in the previous year. A major con straint

continues to be the difficulty in collectin g up-to-date an d accurate data,

par ticularly w ith respect to performan ce in dicators. This challen ge affects the

quality, reliability, an d timelin ess of the An nual Progress Report, as

comprehen sive data is essential for measurin g progress again st plan n ed targets.�

In addition , delays in the submission of depar tmental repor ts sign ificantly

affected the reportin g process. The Development Plan n in g Un it depen ds heavily



on in puts from various Departments for the compilation of the An nual Progress

Report. However, in many in stan ces, several remin ders had to be issued before

the required reports were submitted. These delays subsequently impacted the

timely preparation an d submission of the composite repor t to the Region al

Coordin atin g Coun cil an d the Nation al Development Plan n in g Commission .�

Logistical con straints also posed a major challen ge durin g the reportin g period.

The Assembly faced in adequate logistical support, in cludin g limited access to

vehicles, in sufficient computers, an d a shortage of prin ters. These con straints

hin dered the effective fun ction in g of the Mun icipal Plan n in g an d Coordin atin g

Un it (MPCU) an d reduced overall operation al efficien cy. Fur thermore, the

Assembly experien ced difficulties in accessin g data from n on -decentralized

agen cies an d other in stitution s, par ticularly in relation to central govern ment

intervention s such as GETFun d an d other Govern ment of Ghan a programmes.

This limited access to in formation con strain ed comprehen sive repor tin g on

extern ally implemented projects w ithin the Mun icipality.�

1.12 Recommen dation s an d for the identified Challen ges�

To address the challen ges en countered durin g the implementation an d reportin g

of the Distr ict Medium-Term Development Plan (DMTDP), the Assembly w ill

stren gthen in stitution al coordin ation an d intern al repor tin g mechan isms.



Departments w ill be issued w ith clear repor tin g templates an d timelin es at the

begin n in g of the reportin g year, accompan ied by periodic mon itor in g an d follow -

ups to en sure timely submission of depar tmental repor ts. The Mun icipal

Plan n in g an d Coordin atin g Un it (MPCU) w ill also in stitute quar terly review

meetin gs to track performan ce in dicators an d address reportin g bottlen ecks

before the en d of the reportin g cycle.�

To improve data quality an d accessibility, the Assembly w ill en han ce

collaboration w ith n on -decentralized agen cies an d other key stakeholders

operatin g w ithin the Mun icipality. Formal data-sharin g arran gements an d

regular en gagement meetin gs w ill be pursued, par ticularly w ith agen cies

implementin g central govern ment intervention s such as GETFun d an d other

Govern ment of Ghan a programmes. In addition , focal person s w ill be design ated

w ithin depar tments to coordin ate data collection an d validation to en sure

accuracy an d con sisten cy of in dicator repor tin g.�

The Assembly w ill fur ther pr ior itize the improvement of logistical capacity to

en han ce operation al efficien cy. Effor ts w ill be made to allocate budgetary

resources tow ard the procurement of essential logistics, in cludin g computers,

pr in ters, an d vehicles to support mon itor in g an d reportin g activities. Capacity-



buildin g programmes w ill also be organ ized for staff of the Development

Plan n in g Un it an d relevant depar tments to stren gthen sk ills in data

man agement, mon itor in g, an d evaluation . These measures are expected to

en han ce the timelin ess, quality, an d comprehen siven ess of future An nual

Progress Reports an d overall DMTDP implementation .�



CHAPTER TWO�

MONITORING AND EVALUATION ACTIVITIES REPORT OF 2025�

1.1 Introduction�

This chapter is organ ized into five section s. The first section presents an

overview of the implementation status of projects an d programmes for the year

2025, in cludin g activities related to the repair an d mainten an ce of existin g

in frastructure. It provides a comprehen sive assessment of progress made durin g

the reportin g period.�

The secon d section provides an update on disbursements from the various

fun din g sources. This in cludes detailed an alysis of revenue performan ce,

expen diture tren ds, an d Capital Expen diture (CAPEX ), highlightin g the fin an cial

position of the Assembly an d the level of resource utilization w ithin the year

un der review.�

The third section focuses on performan ce again st established in dicators an d

targets. It assesses the Assembly’s performan ce in relation to core in dicators,

Mun icipal-specific in dicators, an d Integrated Social Services (ISS) in dicators,

measurin g the extent to which plan n ed objectives have been achieved.�

The four th section examin es critical development an d pover ty-related issues,



staff stren gth an d capacity-buildin g in itiatives, as well as logistics performan ce.

It provides in sight in to in stitution al capacity an d operation al efficien cy w ithin

the Mun icipality.�

The fin al section presents the evaluation s con ducted durin g the reportin g period,

outlin in g their key fin din gs an d recommen dation s. The chapter con cludes w ith a

summary of evaluation outcomes an d participatory.�

2.2 Programme/Project status for the year , 2025�
2.2.1 Projects Status�

Dur in g the reportin g period, a total of 33 physical projects were captured across

the various sectors of the Assembly’s development programme. The volume of

projects un der taken reflects the Assembly’s continued commitment to

addressin g in frastructure gaps an d improvin g socio-econ omic service delivery

w ithin the Mun icipality.�

2.3 Fun din g Source An alysis�

The projects were fin an ced through multiple fun din g streams, demon stratin g a

diversified but un even fun din g structure. The Distr ict Assemblies Common Fun d

(DACF) fun ded the highest number of projects, accountin g for 14 out of 33 projects

(approximately 42%). This con firms that DACF remain s the Assembly’s pr imary

source of capital fin an cin g.�



Other fun din g sources in cluded MP/Social Corporate Respon sibility (5 projects),

Road Fun d (4 projects), Govern ment of Ghan a – GoG (3 projects), an d Intern ally

Gen erated Fun d – IGF (2 projects). Addition ally, MPs DACF, GETFun d, DACF RGF,

an d DACF RFG each supported on e project.�

The distr ibution in dicates a sign ificant depen den ce on statutory tran sfers,

par ticularly DACF. W hile the presen ce of IGF-fun ded projects demon strates some

intern al revenue effor t, the low proportion suggests limited fiscal auton omy.

Stren gthen in g local revenue mobilization mechan isms would en han ce the

Assembly’s fin an cial sustain ability an d reduce vuln erability to delays in central

govern ment releases.�

2.4 Implementation Status�

Out of the 33 projects, 22 projects (67%) were on -goin g, 8 projects (24%) were

completed, an d 2 projects (6%) were yet to commen ce at the en d of the reportin g

period.�

The high proportion of on -goin g projects in dicates active implementation across

sectors. However, it also suggests that a substantial number of in tervention s

remain mid-cycle an d require sustain ed fin an cial flow s an d close mon itor in g to



en sure timely completion . The completion rate of 24 percent demon strates

measurable progress, though greater effor t is n eeded to accelerate delivery to

en sure that development ben efits are realized w ithin plan n ed timelin es. The

projects yet to commen ce is attr ibuted to procurement processes which require

man agement attention in the subsequent period.�

2.5 Implication s for Development�

The an alysis reveals that while the Assembly has un der taken a sign ificant

number of development intervention s, project execution is heavily depen dent on

DACF releases. Any delays in statutory tran sfers could adversely affect

implementation timelin es. Fur thermore, the con centration of projects in the on -

goin g category un derscores the n eed for stren gthen ed contract man agement,

en han ced supervision , an d improved cash flow plan n in g.�

To improve development outcomes, emphasis should be placed on acceleratin g

project completion rates, expan din g IGF mobilization effor ts, an d en surin g

effective coordin ation amon g fun din g sources. This w ill en han ce

implementation efficien cy an d improve the Assembly’s capacity to deliver timely

an d sustain able development results.�

2.6 Project Register�

A review of the 2025 An nual Progress Report (APR) projects in table 2.1 show s a



comprehen sive portfolio of in tervention s span n in g Social Development;

Environ ment, In frastructure an d Human Settlements; an d Govern an ce,

Corruption an d Public Accountability



Table 2.1: Project Register, 2025�

Project Description
 �
 �

Developm
ent
Dimensio
n�

 Location�
 �

 Contractor � Contract
Sum
(GHC)�

Date of
Award�

Source
Of
Fundin
g�
 �

Date
Started�

Expected
Date Of
Completio
n�

 Expendi
ture to
Date�
(GHC)�

Out
Standin
g�
Balance�
(GHC)�
 �

Implementation
Status�

%� Pictures�

Code� Name�

PROJECTS FUNDED BY THE ASSEMBLY’S OW N RESOURCES�

311125
6�

Construction
of 1No6 Unit
Classroom
Ground Floor
Block with
Office, Store,
Staff
Common
Room and
Construction
of 0.9 Drain
(69m Length)

Social�
Developme
nt�

Aboabo
No.2�

Mustapha
Mohammed
Enterprise�

1,714,988.33� 22/10/202
5�

DACF� 30/10/2025� 22/05/2026� 546,091.1
0�

1,168,897.
28�

25%�

311125
6�

Continuation
of 1No.6-
Unit First
Floor
Classroom
Block with
Office, Store,
and 6-Seater
W/CToilet

Social�
Developm
ent�

Sakafia
SHS,
Sawaba�

Jubis
Royal
Limited�

1,689,567.
20�

22/10/20
25�

DACF� 30/10/202
5�

22/05/202
6�

1,689,56
7.20�

45%�



311125
6�

Construction
of 1No.6-
Unit
Classroom
Block with
Staff
Common
Room and
Office

Social�
Developm
ent

Asokore
Mampon
g�

R.H.Abulele
Enterprise�

1,576,431.4
8�

22/10/20
25�

DACF� 30/10/202
5�

22/05/202
6�

245,509.
00�

1,330,92
2.48�

16%�

311125
6�

Construction
of 1No3-
Unit
Classroom
Ground Block
with Office,
Store, Staff
Common
Room�

Social
Developm
ent�

Asokore
Mampon
g R/CKG�

No
Corruption 764,849.0

4

22/10/20
25�

DACF� 30/10/202
5�

22/05/202
6�

185,433.5
0�

579,415.
54�

24%�



311125
3�

Completion
of Maternity
Block,
Construction
of 2 Unit
ENT and Eye
Office with
Washroom,
and
Construction
of 251Block
Fence with
2M High
Wire Mesh
on Top of the
Left Side of
the Wall
with
Security Post
at Adenyase
Health
Centre�

Social
Developm
ent

Adenyase
Sawaba�

Clean
Vision
Enterprise�

1,232,277.
17�

22/10/20
25�

DACF� 30/10/202
5�

22/05/202
6�

377,542.
00�

854,735,
17�

23%�

311125
3�

Construction
of CHPS
Compound

Social
Developm
ent

New
Zongo�

Samuel
Ventures�

877,691.5
0�

22/10/20
25�

DACF� 30/10/202
5�

22/05/202
6�

273,924.
00�

603767.
50�

45%�

311125
3�

Construction
of 1No.3-
Unit
Recovery
Ward with
Office,
Washrooms
and
Storerooms�

Social
Developm
ent�

Buobai
Clin ic�

Elesam
Rock
Company
Ltd�

653,288.9
0�

22/10/20
25�

DACF� 30/10/202
5�

22/05/202
6�

140,219.0
0�

513,069.
90� 40%�



311316
2�

Construction
of 15No.
Mechanized
Boreholes
and
Installation
of Water
Tank
Municipality�

Social
Developm
ent

13
Selected
Communi
ties

Proviso
Properties
Limited�

1,101,482.5
0�

22/10/20
25�

DACF� 30/10/202
5�

22/05/202
6�

245,509.
00�

-�

22106
17�

Installation
and Repair
of Street
Lights along
the Anloga
Junction to
Airport
Round About
Stretch

Environ
ment,
infrastru
cture and
human
settleme
nts�

Aboabo
NoI and
Aboabo
Extension�

Parkman
Pasell
Enterprise

85,000.00� 27/11/202
5�

IGF� 29/01/202
6�

03/11/2026� 85,000.0
0�

85,000.0
0�

100
%�

22106
17�

Street Lights
Maintenanc
e Works�

Environ
ment,
infrastru
cture and
human
settleme
nts�

Municipal
Wide�

N.K.
Domfeh
and Sons�

316,500.00� 27/11//20
25�

IGF� 03/11/202
6�

29/01/202
6�

316,000.0
0�

316,500.
00�

100
%�

311136
3�

Construction
of U-Drain
Along the
Middle B
School Road
Phase I�

Environ
ment,
infrastru
cture and
human
settleme
nt�

Aboabo
No.2�

Mega OPS
Limited

124,568.0
0�

30/09/20
25�

DACF� 06/11/202
6�

31/12/2026� 150,000.0
0�

150,000.
00�

100
%�

311136
3�

Construction
of U-Drain
Along the
Middle B
School Road
Phase I�

Environ
ment,
infrastru
cture and
human
settleme
nt�

Aboabo
No.2�

Mega OPS
Limited

124,568.0
0�

30/09/20
25�

DACF� 06/11/202
6�

31/12/2026� 124,568.0
0�

124,568.
00�

100
%�

311125
3�

Completion
of Health
Center

Social
Developm
ent�

Adenyase
- Sawaba�

Jubofred
company
ltd�

795,370� 06/11/24� DACF-
RFG�

06/11/24�
31/03/25�

738,870.
00�

56,500.0
0�

100
%�



311110
3�

Construction
of Final
Phase of
Third Floor of
1.NoTwo
Bedroom
Semi-
Detached
Quarters for
Health Staff�

Governan
ce,
Corruptio
n and
Public
Accounta
bility�

Asokore
Mampon
g�

Jubis Royal� 986,315.02� 18/11/23� DACF-
RFG�

18/11/24� 31/12/2024� 944,412.1
0�

-� 100
%�

311110
3�

Completion
of Municipal
Chief
Executive
Bungalow

Governan
ce,
Corruptio
n and
Public
Accounta
bility�

Asokore
Mampon
g

Jubis
Royal
Company
Ltd�

2,533,756.
28�

13/06/23� DACF� 30/6/23� 13/06/24�

1,992,68
4.33�

541,071.
95�

100
%�

31112
04�

Construction
of Fire
Service
Office
Complex�

Governan
ce,
Corruptio
n and
Public
Accounta
bility�

Asokore
Mampon
g�

Jabora
Constructio
n Ltd� 710,914.00� 19/09/20� DACF� 31/01/20� 21/03/24� 696,272.

70�
14,641.7
0�

100
%�

311110
3�

Construction
of 1No.2-
Bedroom
Semi
Detached
Bungalow
for Assembly
Staff�

Governan
ce,
Corruptio
n and
Public
Accounta
bility�

Asokore
Mampon
g�

House lord
Company�

601,932.6
4�

08/06/22� DACF� 08/06/22� 23/12/24� 570,866.
30�

31,066.3
4�

100
%�

OTHER PROJECT FUNDED BY RCC, GETFUND, GOG, GHANA ROAD FUND AND DONORS�
Construction
of 1No.12 Unit
Classroom
Block (Linear)

Social
Developme
nt�

Nurul
Ameen SHS�

Jaborah
Construction
Ltd�

2,236,332.�
50�

13/06/23� GET-�
FUND�

04/07/23� 31/12/2024� -� 60%�



311135
1�

Upgrading
of Sepe
Timpom
Area Roads -
6.9km�

Environ
ment,
infrastru
cture and
human
settleme
nts�

Sepe
Tinpom

M.GYEBI
CO.LTD�

59,314,036
.22�

27/11/25� GoG� 04/12/202
5�

27/11/202
6�

45%�

311135
1�

Upgrading
of Adukrom
Area Roads -
4.2km�

Environ
ment,
infrastru
cture and
human
settleme
nts�

Adukrom� M.GYEBI
CO.LTD�

39,558,40
6.92�

27/11/205� GoG� 04/12/202
5�

27/11/202
6�

15%�

311135
1�

Upgrading
of Parkoso
Area Roads -
6.9km

Environ
ment,
infrastru
cture and
human
settleme
nts�

Parkoso� SG TWO
TRUST CO.
LTD�

49,974,64
7,92�

27/11/25� GoG� 04/12/202
5�

27/11/202
6�

45%�

Desilting of
Akurem
Stream
Culvert�

Environme
nt,
infrastruct
ure and
human
settlement
s�

Akurem� No
Corruption�

24,947.41� 19/11/25� Road
Fund�

27/11/25� 27/11/202
6�

24,947.4
1�

-� 100
%�

Construction
of Rumble
Strips�

Environme
nt,
infrastruct
ure and
human
settlement
s�

Along
Sawaba
New Site -
Affordable

AlberioDi
DioLimited�

159,724.0
0�

11/05/202
5�

Road
Fund�

17/05/202� 13/11/2025� 159,724.0
0�

-� 100
%�



Construction
of Rumble
Strips�

Environme
nt,
infrastruct
ure and
human
settlement
s�

Asokore
Mampong�

AlberioDi
DioLimited�

154,224.0
0�

11/05/202
5�

Road
Fund�

17/05/202
5�

13/11/2025� 154,224.0
0�

-� 100
%�

Minor
Drainage
Repair Works
along the
Asokore
Mampong
Road�

Environme
nt,
infrastruct
ure and
human
settlement
s�

Asokore
Mampon
g�

Mabunia
enterprise�

144,903.6
0�

11/05/202
5�

Road
Fund�

17/05/202
5�

13/11/2025� 144,903.6
0� -�

100
%�

Construction
of AstroTurf
Football Pitch
at
Highlanders
Park (100m x
65m)�

Social
Developme
nt�

Akurem� Excel
fortune
company
Ltd�

2860,495� 10/01/202
5�

MP/
Social
Corpora
te
Respon
sibility

17/05/202
5�

31/12/2025�

2,860,49
5.00� -�

100
%�

Construction
of AstroTurf
Football
Pitch,400-
Seater
Spectator
Stand and
Basket Ball
Court, and 10
No.Lockable
Stores�

Social
Developm
ent�

Asawase Excel
fortune
company
Ltd�

3,395,991.
40�

01/02/20
26�

MP/
Social
Corpora
te
Respon
sibility

08/02/20
26�

31/03/202
6�

509,398.
71� -�

100
%�

Construction
of AstroTurf
Football Pitch
(80m x 46m)
at Middle B
Park�

Social
Developm
ent

Aboabo
No2�

Excel
fortune
company
ltd�

2,248,930.
00�

10/01/202
5�

`MP/
Social
Corpora
te
Respon
sibility

17/01/202
5�

31/12/2025� 2248930�

-� 100
%�

Construction
of Multi-
Purpose
Sports Courts
(Basket Ball,
Volley Ball
and Lawn
Tennis Court)�

Social
Developm
ent

Aboabo
No. II�

Excel
fortune
company
ltd�

250,000.0
0�

MP/
Social
Corpora
te
Respon
sibility�

02/01/202
6�

13/02/202
6�

250,000.
00�

250,000.
00�

100
%�



Construction
of Multi-
Purpose
Sports Courts
(Basket Ball,
Volley Ball
and Lawn
Tennis Court)�

Social
Developm
ent

Akurem
Highlande
rs Park�

Excel
fortune
company
ltd�

250,000.0
0�

MP/
Social
Corpora
te
Respon
sibility�

02/01/202
6�

13/02/202
6�

250,000.
00�

250,000.
00�

100
%�

Source: MPCU. AMMA (January, 2026)



From table 2.1 above, the Assembly implemented projects fun ded through multiple sources

in cludin g the Distr ict Assemblies Common Fun d (DACF), DACF–RFG, Intern ally Gen erated

Fun ds (IGF), Govern ment of Ghan a (GoG), GETFun d, Ghan a Road Fun d, MPs’ DACF, an d MP/

Social Corporate Respon sibility in itiatives. The diversity of fun din g sources reflects a blen ded

fin an cin g strategy aimed at acceleratin g local development. The table in dicates over thir ty (30)

projects at var ious stages of implementation , demon stratin g an ambitious capital investment

drive w ithin the mun icipality. The projects are geographically distr ibuted across commun ities

such as Aboabo No. 1 an d 2, Asokore Mampon g, Saw aba, Akurem, Adukrom, Parkoso, Sepe

Timpom, New Zon go, an d others, suggestin g an attempt at equitable spatial development.�

These in clude con struction of multiple classroom blocks (6-un it, 3-un it, an d 12-un it facilities),

CHPS compoun ds, matern ity an d recovery w ards, health staff quar ters, astro turf pitches, an d

multi-purpose sports cour ts. This con centration in education , health, an d youth development

in frastructure align s w ith effor ts to en han ce human capital an d social welfare. However, a

closer look at implementation percentages show s varied progress. Several DACF-fun ded

classroom an d health projects aw arded in October 2025 show implementation rates between 16%

an d 55%, in dicatin g early-stage execution . For example, the con struction of classroom blocks at

Asokore Mampon g an d Aboabo No.2 record progress below 30%, while the mechan ized boreholes

project stan ds at 55%. In contrast, projects fun ded through DACF-RFG, MP/Social Corporate

Respon sibility, an d Road Fun d largely record 100% completion , par ticularly spor ts facilities an d



min or road-related works. This suggests that projects w ith r in g-fen ced or dedicated fun din g

streams experien ce fewer delays compared to those heavily depen dent on DACF releases.�

In the Environ ment, In frastructure an d Human Settlements dimen sion , major road upgradin g

projects—such as the Sepe Timpom (6.9km), Adukrom (4.2km), an d Parkoso (6.9km) roads

fun ded by GoG—represent the largest fin an cial commitments in the table

Contract sums for these projects run into ten s of million s of Ghan a Cedis, dw arfin g most

Assembly-fun ded projects. However, implementation rates ran ge from 15% to 45%, in dicatin g that

these large-scale in frastructure works are still on goin g an d may face lon ger completion

timelin es due to their complexity an d fun din g structures. Meanwhile, smaller -scale

intervention s such as desiltin g of culver ts, con struction of rumble str ips, drain age repairs, an d

streetlight in stallation s are recorded as 100% complete. This pattern demon strates that shor t-

term, lower-cost in frastructure projects are easier to deliver w ithin the reportin g period, while

capital- in ten sive road projects require multi-year commitments.�

Un der Govern an ce, Corruption an d Public Accountability, projects such as the completion of the

Mun icipal Chief Executive’s bun galow, Fire Service Office Complex, an d staff residential facilities

have achieved 100% completion

These completed projects improve in stitution al capacity an d work in g con dition s for public

officers. The relatively high completion rate in this dimen sion may be attr ibuted to earlier aw ard



dates (as far back as 2020–2023) an d sustain ed fun din g over time. Fin an cial an alysis of the

table also show s sign ificant outstan din g balan ces for some DACF-fun ded projects, in dicatin g

that payment of cer tificates is tied to availability of fun ds. The recurr in g strategy n oted—

“effective supervision , regular mon itor in g, an d prompt payment of cer tificates subject to

availability of fun ds”—highlights fun din g flow as a key determin ant of completion rate.�

2.7 Citizen par ticipation mechan isms are con sistently repor ted across projects.�

Assembly Members, Tradition al Authorities, Un it Committee Members, user agen cies, an d

opin ion leaders were involved in project selection , mon itor in g, an d site meetin gs. This

par ticipatory approach en han ces tran sparen cy, accountability, an d commun ity ow n ership.

Addition ally, the summary on lan d acquisition in dicates that most projects were un der taken on

public or existin g lan ds, w ith n o resettlement or compen sation issues reported. This reduces

social r isk , avoids litigation delays, an d contr ibutes to smoother project implementation .�

Overall, the table por trays a mun icipality actively pursuin g in frastructural an d social

investments, w ith a stron g emphasis on education , health, roads, w ater, an d recreation al

facilities

W hile a substantial number of projects have reached 100% completion —particularly those

fin an ced through IGF, Road Fun d, MP in itiatives, an d DACF-RFG—several major DACF an d GoG-

fun ded projects remain on goin g w ith moderate completion rates. The implication for

development plan n in g is the n eed to stren gthen cash flow predictability, pr ior itize timely fun d



releases, an d possibly phase large projects to match realistic fun din g in flow s. Continued

commun ity en gagement, str ict supervision , an d improved fin an cial man agement w ill be

essential to en han ce overall completion rates an d en sure that plan n ed socio-econ omic ben efits

are fully realized w ithin the mun icipal development framework .�

2.8 Number of Active Projects�

The table below presents an overview of physical development projects in the distr ict across five

development dimen sion s: Econ omic Development, Social Development, Environ ment/

In frastructure/Human Settlement, Govern an ce/Corruption /Public Accountability, an d

Emergen cy intervention s. The table distin guishes between roll-over projects from previous years

(2022–2025), n ewly approved projects introduced in 2025, an d the combin ed total of old an d n ew

projects for 2025. The an alysis reveals clear shifts in development prior ities, sectoral emphasis,

an d implementation dyn amics w ithin the municipality .�



Table: 2.2 Active Projects�

Development

Dimen sion�

Number of phy sical projects in the district�

Roll over projects from prev ious years� Approved new projects introduced in the year�

2022� 2023� 2024� 2025� 2022� 2023� 2024�

Economic

Development�

1� 1� 0� 3�

Social Development� 1� 2� 3� 2� 3� 5�

Env iron ment/

In frastructure/

Human Settlement�

1� 1� 0� 1� 5� 4� 9�

Govern ance/

Corruption /Public

Accountability�

0� 7� 2� 3� 8� 7� 1�

Emergency� 1� 1� 1� 1� 1� 0� 0�

ICME�

Total� 3� 11� 5� 8� 16� 17� 15�

Source: MPCU, AMMA (January 2026)�



2.9 An alysis of Physical Projects by Development Dimen sion s (2022–2025)�

The table above presents a distr ibution of 99 physical projects across five development

dimen sion s from 2022 to 2025

The an alysis show s that the highest con centration of projects in 2025 falls un der Environ ment/

In frastructure/Human Settlement (30 projects) an d Govern an ce/Corruption /Public

Accountability (29 projects), followed closely by Social Development (28 projects). Together, these

three dimen sion s account for 87 out of 99 projects (approximately 88%), in dicatin g a stron g focus

on in frastructure expan sion , in stitution al stren gthen in g, an d social service delivery. In contrast,

Econ omic Development records on ly 7 projects (about 7%), while Emergen cy projects total 5

(about 5%), reflectin g comparatively lower prior itization in direct econ omic production an d

disaster-respon se intervention s.�

A tren d an alysis of roll-over an d n ewly approved projects reveals in creasin g development

activity over the years. Roll-over projects rose from 3 in 2022 to 8 in 2025, while n ewly approved

projects in creased from 16 in 2022 to 24 in 2025, suggestin g expan din g development ambition

an d improved resource mobilization . However, the grow in g number of roll-over projects may also

in dicate implementation delays or fun din g gaps. The sign ificant allocation to Govern an ce an d

In frastructure in 2025 suggests effor ts to improve public accountability systems, admin istrative

efficien cy, an d basic service in frastructure, which are foun dation al for lon g-term development.

Meanwhile, the Social Development dimen sion’s 28 projects highlight sustain ed investment in



education , health, an d social protection .�

2.10 Implication s for Development on Project Implementation�

The domin an ce of in frastructure an d govern an ce-related projects implies a strategic emphasis

on creatin g an en ablin g environ ment for sustain able grow th. Improved in frastructure an d

stren gthen ed govern an ce systems can stimulate private investment, en han ce service delivery,

an d promote tran sparen cy. However, the relatively low proportion of projects un der Econ omic

Development raises con cern s about limited direct in tervention s in job creation , in dustr ial

grow th, an d in come-gen eratin g activities. W ithout stron ger investment in productive sectors,

the distr ict may face challen ges in achievin g in clusive econ omic grow th despite improvements

in in frastructure an d govern an ce.�

Fur thermore, the steady in crease in project numbers suggests development momentum, but the

r ise in roll-over projects highlights the n eed for improved project man agement, timely fun din g

disbursement, an d stron ger mon itor in g an d evaluation mechan isms. Goin g forw ard, balan cin g

in frastructure an d govern an ce investments w ith targeted econ omic empowerment in itiatives

w ill be essential to en sure that physical development tran slates into tan gible improvements in

livelihoods an d local econ omic tran sformation .�

2.11 Distr ibution of Projects the Department

The projects in dicated in the table below were carr ied out the various departments in the

Asokore Mampon g Mun icipality in 2025�

Table 2.3: Distr ibution of projects amon g Departments of the assemblies�



Departments� No. of projects� Tota
l�

Collaboratin
g MDA�

Rollove
r�

Ne
w�

Busin ess Advisory Centre� 0� 2� 2�

Depar tment of Education

Youth an d Sports�

0� 9� 9� Min istry of

Education�

W orks Department 1� 1� 1�

Depar tment of Disaster

Prevention�

1� 0� 1�

Central Admin istration

Department

3� 0� 3�

Depar tment of Health 2� 3� 5� Min istry of

Health�

Depar tment of Urban Roads� 0� 8� 8� Min istry of

Roads an d

Highw ays�

Physical Plan n in g

Department

0� 0�

Tran sport Department� 0� 0�

Depar tment of Social W elfare

an d Commun ity Development

0� 0�

Bir th an d Bir th Department� 0� 0�

Human Resource Department� 0� 0�

Depar tment of Agriculture� 0� 0�

Fin an ce Department 0� 0�

Statistics Department� 0� 0�

TOTAL� 29�



Source: MPCU, AMMA (January 2026)�

2.12 An alysis of Distr ibution of Projects amon g Departments�

The table above presents the distr ibution of projects amon g the various Departments of the

Assembly, distin guishin g between rollover an d n ew projects, w ith a total of 29 projects recorded

The data show s that project implementation is con centrated in a few key departments, while

several depar tments have n o projects allocated durin g the period un der review. This un even

distr ibution has implication s for sectoral balan ce an d integrated development w ithin the

Assembly.�

From the table, the Department of Education , Youth an d Sports leads w ith 9 n ew projects,

mak in g it the highest recipient depar tment. This is followed by the Department of Urban Roads

w ith 8 n ew projects, an d the Department of Health w ith 5 projects (2 rollover an d 3 n ew ). The

Central Admin istration Department recorded 3 rollover projects, while the Busin ess Advisory

Centre implemented 2 n ew projects. The W orks Department an d Department of Disaster

Prevention each recorded 1 rollover project. Notably, several depar tments—in cludin g Physical

Plan n in g, Tran sport, Social W elfare an d Commun ity Development, Agriculture, Fin an ce, Human

Resource, Statistics, an d Bir ths an d Deaths Registry—recorded n o projects durin g the year

In terms of sectoral focus, the data in dicates a stron g emphasis on education , roads

in frastructure, an d health, which together account for the major ity of projects. The collaboration



w ith key Min istr ies such as the Min istry of Education , Min istry of Health, an d Min istry of Roads

an d Highw ays suggests align ment w ith n ation al development prior ities. However, the absen ce of

projects in cr itical depar tments like Agriculture, Social W elfare, an d Physical Plan n in g may

create developmental gaps, par ticularly in econ omic empowerment, spatial plan n in g, an d social

protection . Goin g forw ard, a more balan ced allocation of projects across departments would

en han ce holistic development, improve interdepar tmental coordin ation , an d en sure that all

fun ction al man dates of the Assembly are adequately addressed.�

2.13 Project Age An alysis for 2025�

To un derstan d the completion rate of development projects bein g implemented in the

mun icipality, the project age an alysis should be un der taken to en able use kn ow the completion

tren ds in the mun icipality

Table 2.4: Project Age An alysis for 2025�

Project Age�
No. of
Projects�

Time Over runs�
(in years and
months)�

Cost
overr
uns�

Completion status�
Average Completion
Rate (%)�

Highest
(%)�

Least
(%)�

Projects that are 1year but
less than 2 years�

2�
3 months�

0� 80%� 70%� 10%�

Projects that are 0 years but
less than 1yr�

27�
3 months�

0� 60%� 50%� 10%�

Total projects� 3�
Source: MPCU, AMMA (January 2026)�

It must be n oted that some of the projects were n ot completed by December 2025 due late

star t of the physical projects

The table above presents a Project Age An alysis for 2025, highlightin g the number of



projects, time overrun s, cost overrun s, an d completion rates by project age category. The

data show s that there are two projects aged between on e an d two years an d twenty-seven

projects aged less than on e year. This in dicates that the major ity of projects un der

implementation are relatively n ew, suggestin g recent investment an d active project

in itiation w ithin the reportin g period.�

In terms of performan ce, both age categories recorded a time overrun of three months, while n o

cost overrun s were reported. The absen ce of cost overrun s reflects soun d fin an cial control an d

effective budget man agement. However, the un iform time overrun across categories suggests

min or delays in project execution , which may be attr ibuted to procurement processes, contractor

performan ce, or admin istrative bottlen ecks.�

Regardin g completion rates, projects aged on e to two years show a higher average completion

rate of 80%, compared to 60% for projects less than on e year old. The highest an d least

completion rates (70% an d 10% for older projects; 50% an d 10% for n ewer projects) in dicate

disparities in implementation progress. Overall, the data suggests steady progress, but closer

mon itor in g is required to improve the performan ce of slower-movin g projects an d en sure timely

completion .Top of Form�

2.14 Repair an d Mainten an ce of Existin g In frastructure

Table 2.5: Repair an d Mainten an ce of Existin g In frastructure�
Asset/
infrastructure�

Location� Type of
maintenance�

Estimated
Cost�

Actual
Release�

Gap� Expenditure� Recommendation�



Construction of
Rumble Strips�

Along
Sawaba
New Site -
Affordable

Routine
Maintenance

159,724.00� 159,724.0
0�

-� 159,724.00� Other roads in the
municipality also
needs
maintenance and
must be also be
considered

Construction of
Rumble Strips�

Asokore
Mampong�

Routine
Maintenance�

154,224.00� 154,224.0
0�

-� 154,224.00�

Minor Drainage
Repair Works
along the
Asokore
Mampong Road�

Asokore
Mampong�

Routine
Maintenance�

144,903.60�
144,903.6
0�

-�

144,903.60�

Maintenance of
Office Buildings
and Fittings�

Asokore
Mampong�

Routine
Maintenance�

29,000.00� 25,400.87� -� 25,400.87�

Source: MPCU, AMMA (January 2026)�

The table 2.5 above presents four mainten an ce projects un der taken w ithin the mun icipality, all

categorized un der routin e mainten an ce. The projects in clude the con struction of rumble str ips

at Saw aba New Site–Affordable an d Asokore Mampon g, min or drain age repair works alon g the

Asokore Mampon g Road, an d mainten an ce of office buildin gs an d fittin gs. The total estimated

cost for the four projects amounts to GHS 487,851.60, while the total actual release stan ds at GHS

484,252.47, in dicatin g a margin al fun din g shortfall of GHS 3,599.13. Overall, the fin an cial releases

closely matched the estimated costs, reflectin g effective budgetin g an d fin an cial plan n in g.�

A closer review show s that three out of the four projects (rumble str ips at both location s an d



drain age repair works) received full fin an cial releases equivalent to their estimated costs an d

were fully expen ded. This demon strates stron g fiscal disciplin e an d efficient utilization of

allocated fun ds for in frastructure mainten an ce. However, the mainten an ce of office buildin gs

an d fittin gs recorded a lower actual release (GHS 25,400.87) compared to the estimated cost (GHS

29,000.00), resultin g in a fun din g gap. Despite this, expen diture matched the amount released,

suggestin g that implementation w as adjusted to available fun ds w ithout overspen din g.�

From a development perspective, the focus on road safety in frastructure (rumble str ips) an d

drain age repairs contr ibutes sign ificantly to improved tran sportation safety, reduced accidents,

an d better stormw ater man agement. These intervention s en han ce mobility, protect road assets,

an d improve livin g con dition s w ithin the mun icipality. The recommen dation in the table

highlights the n eed to exten d mainten an ce works to other roads, which is crucial for sustain in g

in frastructure quality an d preventin g deter ioration . Continued investment in routin e

mainten an ce w ill reduce lon g-term rehabilitation costs an d support sustain able urban

development.�

2.15 Programme Register

Programmes an d activities were un der taken by the various Departments of the Mun icipal



Assembly, which have positively contr ibuted to the achievement of the Mun icipality ’s set targets

an d goals, an d have sign ificantly improved the overall well-bein g of the population . The

successful implementation of these programmes w as made possible through effective

collaboration between the Assembly an d other stakeholders an d agen cies. Table 2.6 presents the

table below



Table 2.6: Programmes Register, 2025.�

PROGRAMME
DESCRIPTION�
 �
 �

DEVELOPMENT
DIMENSION OF
POLICY
FRAMEWORK�

 �
 �

AMOUNT
INVOLVED
SUM GH¢�

SOURCE
OF
FUNDING�

DATE
STARTED�

EX PECTED
DATE OF
COMPLE-�
TION�

 EX PENDI-�
TURE�
TO�
DATE�

OUT
STANDING�
BALANCE�

Implementatio
n Status (%)�

Total Bene

Males�

Procurement of
Office fittings,
equipment and
stationery�

Governance,�
Corruption and
Public
Accountability

100,000.00� DACF, IGF� 02/01/2025� 31/12/2025� 84,530.11�
-�

100%�
1̀5�

Furnishing of MCE’s
Bungalow�

Governance,�
Corruption and
Public
Accountability�

198,550.00� DACF� 02/06/2025� 29/08/2025�
101,450.00� -�

100%� 3�

Procurement of
CCTV Cameras for
the Office Buildings�

Governance,�
Corruption and
Public
Accountability�

60.000.00� DACF� 02/06/2025� 29/08/2025�
60,000.00�

100%� 3�

Undertake
Community
Engagements

Governance,�
Corruption and
Public
Accountability�

50,000.00� DACF/IGF� 02/01/2025� 31/12/2025�
40,000.00� -�

100%�

120�

Preparation and
Implementation of
Revenue
Improvement
Action Plan�

Economic
Development�

45,000.00� IGF� 01/09/2025� 28/11/2025�
40,000.00� -�

100%�

Conduct Monitoring
and Evaluation of
Programmes and

Implementatio
n,
Coordination,

120,000.00� DACF� 02/01/2025� 31/12/2025� 128,600.00� -� 100%�

92�



Project�
Monitoring
and Evaluation�

Support the
Implementation of
Agricultural
activities and
Farmers Days
Celebration�

Economic
Development

150,000.00� DACF, IGF�
02/01/2025� 31/12/2025� 50,000� -� 33%�

Undertake
manpower
development
workshops and
capacity building�

Governance,�

Corruption and
Public
Accountability�

50,000.00� DACF. IGF�
02/01/2025� 31/12/2025� 11,431.00� -� 20%� 70�

Support Security
operations in the
municipality�

Governance,�

Corruption and
Public
Accountability�

20,000� DACF� 02/01/2025� 31/12/2025� 20,000.00�
-� 100%�

Preparation of
2026-2029
Medium-Term
Development Plan�

Governance,�

Corruption and
Public
Accountability�

120,000.00� DACF� 01/06/2025� 31/12/2025�
120,000.00� -� 100%� 450�

Prepare Municipal
Spatial
Development
Framework�

Environment,�
Infrastructure
and Human
Settlement

50,000.00� DACF� 02/06/2025� 29/08/2025� 30,000� -� 100%�



Preparation of
Composite Budget
and Annual Action
Plan�

Economic
Development

40,000.00� DACF� 02/06/2025� 29/08/2025�
40,000� -� 100%�

Support toBACSkill
Training and Start-
up Kits�

Economic
Development

200,000� DACF� 01/10/2025� 31/12/2025� 150,000.00� -� 100%� 47�

Undertake
Seminars,
Conferences and
Workshops�

Governance,�
Corruption and
Public
Accountability�

60,000.00� DACF, IGF�
02/01/2025� 31/12/2025� 63.902.92� -� 100%�

Sub-structures and
Zonal Council
activities�

Governance,�
Corruption and
Public
Accountability�

300,000.00� DACF� 02/01/2025� 31/12/2025� 43.805.84�
-� 20%�

Payment of NALAG
Dues

Governance,�
Corruption and
Public
Accountability�

95,947.00� DACF�
02/01/2025� 31/12/2025� 32,416.29� -� 47%�

Support to
Traditional
Authorities Social

Development
150,00.00�

DACF, IGF�
02/01/2025� 31/12/2025�

120,000.00� -� 80%�

Persons with
Disability activities

Social
Development

399,674.44� DACF� 02/01/2025� 31/12/2025� 486,112.00� -� 121%�
98�



Undertake public
Education on Land
Use and Building
Regulation and
organise monthly
Spatial Planning
Committee Meeting

Environment,
Infrastructure
and Human
Settlement 10,000.00� IGF� 02/01/2025� 31/12/2025�

8,600.00� -� 100%�

Support to
Integrated Social
Services Programme�

Social
Development 60,000.00�

DACF� 02/01/2025� 31/12/2025�
15,000� -� 25%�

Maintenance of
official vehicles

Governance,�
Corruption and
Public
Accountability�

60,000.00� IGF� 02/01/2025� 31/12/2025� 60,000.00� -� 100%�

Undertake LEAP
assessment Social

Development�

7,000.00� GoG� 02/01/2025� 31/12/2025� 7,000.00� -� 100%�

Public education on
climate change
issues�

Environment
Infrastructure
and Human
Settlement�

10,000.00� IGF� 02/01/2025� 31/12/2025� 2,000.00� -� 20%�

Promotion of
Tourism in the
Municipality

Economic
Development

10,000.00� DACF/PPP� 02/01/2025� 31/12/2025�
10,000.00� -� 100%�

Undertake National
Celebrations

Social
Development

100,000.00� DACF, IGF� 02/01/2025� 31/12/2025�
95,300.00� -� 100%�

Sanitation and
Waste
Management

Environment
Infrastructure
and Human
Settlement�

1,764.262.50� DACF� 02/01/2025� 31/12/2025� 292,214.50� 100%�



Sanitation
Improvement
Package

Environment
Infrastructure
and Human
Settlement�

279,787.50� DACF� 02/01/2025� 31/12/2025� 243,462.50� -� 100%�
93,506�

Fumigation�
Environment
Infrastructure
and Human
Settlement�

313,950.00� DACF� 02/01/2025� 31/12/2025� 104,650.00� -� 100%�

Undertake Tree
Planting Exercise

Environment
Infrastructure
and Human
Settlement�

10,000.00� IGF� 02/01/2025� 31/12/2025� 8,000.00�
-�

100%�

Goods and Services
for Decentralized
Departments

Governance,�

Corruption and
Public
Accountability�

90,000.00� GoG� 02/01/2025� 31/12/2025�
46,389.00�

43,611.00� 52%�

Implement HIV/
AIDS Activities in
the Municipality�

Social
Development

129,144.28� 02/01/2025� 31/12/2025� 20,773.53� -� 16%�

Educational Fund
and Scholarship�

Social
Development

300,000.00� DACF� 02/01/2025� 31/12/2025� 197,328.38� -� 66%�



Implementation of
MPs Activities in
the Municipality�

Social
Development

700,00.00� DACF� 02/01/2025� 31/12/2025� 669,421.00� -� 90%�

Source: MPCU, AMMA (January,2026)�



2.15.1. An alysis of the 2025 Programmes Register an d Its Implication for
Development�

The 2025 Programmes Register presents a broad portfolio of in tervention s

align ed to key development dimen sion s: Govern an ce an d Accountability,

Econ omic Development, Social Development, an d Environ ment, In frastructure

an d Human Settlement

The programmes are fin an ced primarily through DACF, IGF, an d GoG, w ith limited

PPP support. A sign ificant number of activities recorded 100% implementation

status, in dicatin g stron g execution performan ce w ithin the fiscal year. However,

there are n otable expen diture variation s, in cludin g over-expen diture (e.g.,

Person s w ith Disability activities at 121%) an d low utilization rates (e.g., HIV/AIDS

activities at 16%, Sub-structures at 20%, Climate Chan ge Education at 20%). This

suggests un even absorption capacity an d possible reprior itization durin g

implementation .�

Public Education on HIV/AIDS at Sen ior an d Jun ior High Schools



From a govern an ce an d in stitution al stren gthen in g perspective, substantial

investments were made in office equipment, CCTV in stallation , M&E activities,

security operation s, preparation of the Medium-Term Development Plan (MTDP

2026–2029), an d budget preparation

The 100% completion rate of these core admin istrative fun ction s reflects

improved in stitution al capacity, tran sparen cy, an d accountability mechan isms.

En gagement of 697 stakeholders in MTDP preparation en han ces par ticipatory

govern an ce an d stren gthen s local ow n ership of development plan n in g. However,

the low execution of Zon al Coun cil activities (20%) an d partial payment of NALAG

dues (47%) in dicate weakn esses in decentralized govern an ce structures, which

could un dermin e grassroots par ticipation an d service delivery effectiven ess.�



Un der econ omic development, in tervention s such as the Revenue Improvement

Public Hearin gs durin g 2026-2029 Medium-Term Development Plan
Preparation�



Action Plan (RIAP), BAC sk ill train in g w ith star t-up k its, agr icultural support,

tour ism promotion , an d composite budget preparation demon strate a focus on

stren gthen in g local revenue mobilization an d enterpr ise development

The completion of the RIAP is par ticularly sign ificant as it lays a foun dation for

improvin g IGF performan ce an d reducin g depen den ce on DACF tran sfers.

However, agr icultural support recorded on ly 33% expen diture, which may limit

productivity gain s an d rural in come grow th. The high completion of sk ill

train in g programmes (87 ben eficiar ies) contr ibutes positively to employment

creation an d local econ omic resilien ce.�

In the area of social development, substantial allocation s were directed tow ard

Person s w ith Disability (PW Ds), scholarships, MP activities, n ation al celebration s,

tradition al authorities, an d LEAP assessments

The over-expen diture on PW D activities in dicates stron g commitment to

in clusive development an d social protection . Similarly, scholarship fun din g

Acqua Culture Train in g an d Fruit Processin g Train in g in Asokore
Mampon g Mun icipality



en han ces human capital formation . However, low spen din g on HIV/AIDS

programmes (16%) an d Integrated Social Services (25%) may pose lon g-term public

health an d social vuln erability r isks if n ot addressed. Balan ced investment in

preventive social programmes is cr itical for sustain able development outcomes.

For environ ment an d san itation , major investments were made in san itation an d

w aste man agement, san itation improvement packages, fumigation , tree plantin g,

climate chan ge education , an d spatial plan n in g

Presentation of Star t-up Equipment to PW Ds�



San itation programmes achieved full implementation an d ben efited a large

proportion of the population , in dicatin g stron g commitment to public health an d

environ mental sustain ability. Tree plantin g (550 trees) an d spatial development

framework preparation support climate resilien ce an d orderly urban grow th.

Non etheless, low spen din g on climate chan ge education (20%) suggests limited

aw aren ess effor ts relative to environ mental r isks, which could affect lon g-term

sustain ability.�

Monthly Clean -up Exercises in the Mun icipality�



2.15.2 Development Implication s on programmes implemented

1. Stron g In stitution al an d Admin istrative Performan ce: High completion

rates in govern an ce-related programmes improve accountability, plan n in g

efficien cy, an d service coordin ation .�

2. Improved Social In clusion : Sign ificant support to PW Ds, scholarships, an d

social protection en han ces equity an d human capital development.�

3. San itation as a Development Prior ity: Heavy investment in san itation

directly improves public health, productivity, an d urban livability.�

4. Un even Resource Utilization : Un der-execution in some programmes (HIV/

AIDS, climate chan ge, sub-structures) may weaken balan ced development

2025 Farmers Day Celebration at Parkoso in Asokore Mampon g Mun icipality



outcomes.�

5. Fiscal Depen den ce Risk : Heavy relian ce on DACF in dicates vuln erability to

delays in central govern ment tran sfers, un derscorin g the importan ce of

stren gthen in g IGF through the implemented RIAP.�

Overall, the 2025 programme portfolio demon strates stron g implementation

performan ce an d a clear commitment to govern an ce stren gthen in g, san itation

improvement, an d social in clusion ; however, improved expen diture balan ce,

stron ger grassroots decentralization , an d en han ced attention to preventive social

an d climate-related programmes are n ecessary to en sure sustain able an d

in clusive development.�

2.16 Update on fun din g sources�

2.16.1 Intern ally Gen erated Fun d (IGF) Performan ce

Durin g the 2025 fiscal year, the Assembly projected an Intern ally Gen erated Fun d

(IGF) target of GH₵2,598,000.00. At the en d of the reportin g period, a total of

GH₵2,601,776.91 w as realized, representin g a performan ce rate of 100.1 percent

This reflects a margin al overachievement of GH₵3,776.91 above the an nual target.�

The impressive performan ce of IGF in dicates stren gthen ed intern al revenue

mobilization mechan isms an d improved efficien cy in collection systems. The



achievement suggests en han ced supervision of revenue collectors, improved

complian ce by ratepayers, an d effective en forcement of the Assembly’s fee-fixin g

resolution . It also demon strates realistic revenue forecastin g an d prudent

fin an cial plan n in g durin g the year un der review.�

Despite the stron g performan ce, IGF con stituted approximately 13.3 percent of the

total actual revenue realized in 2025. This in dicates that although IGF is the most

reliable an d controllable revenue source, the Assembly remain s largely depen dent

on extern al tran sfers, par ticularly the Distr ict Assemblies Common Fun d (DACF).

Never theless, the ability to meet an d slightly exceed the IGF target un derscores

the Assembly’s grow in g capacity for fiscal self- relian ce.�

In con clusion , the performan ce of IGF for the 2025 fiscal year is highly

commen dable. Sustain ed effor ts in broaden in g the revenue base, digitizin g

collection processes, stren gthen in g en forcement, an d en han cin g mon itor in g

mechan isms w ill be cr itical to in creasin g intern ally gen erated revenue in

subsequent years. Stren gthen in g IGF remain s essential to improvin g fin an cial

sustain ability an d en surin g the un interrupted implementation of development

programmes an d service delivery activities. These are presented in Figure 2.1

below

Figure 2.1: 2025 Revenue Performan ce Percentage by Source�



Source: MPCU, AMMA (January 2026)�

2.16.2 Overall Revenue Performan ce for 2025�

From figure 2.1 above, the Assembly projected a total revenue of GH₵35,867,331.12

for the 2025 fiscal year. However, as at the en d of the reportin g period, total

revenue realized amounted to GH₵19,610,191.43, representin g an overall

performan ce rate of 54.7 percent. This in dicates a revenue shortfall of

GH₵16,257,139.69, which had implication s for the timely implementation of

plan n ed programmes an d projects durin g the year un der review�

The Distr ict Assemblies Common Fun d (DACF) remain ed the Assembly’s pr in cipal

source of revenue, w ith an estimate of GH₵29,983,721.87 an d an actual receipt of

GH₵15,439,252.89, representin g a performan ce rate of approximately 51.5 percent.

Given that DACF con stituted the largest proportion of the Assembly’s revenue

projection s, its un derperforman ce sign ificantly contr ibuted to the overall revenue



gap. Similarly, the DACF–Respon sive Factor Grant (RFG) recorded a very low

performan ce of 4.7 percent, w ith on ly GH₵64,993.87 received out of the estimated

GH₵1,386,017.00. This substantial shor tfall may be attr ibuted to delays in

disbursement or n on -release of fun ds w ithin the reportin g period.�

In contrast, the Intern ally Gen erated Fun d (IGF) demon strated stron g

performan ce. Again st an estimate of GH₵2,598,000.00, the Assembly realized

GH₵2,601,776.91, slightly exceedin g the target an d achievin g a performan ce rate of

100.1 percent. This reflects improved revenue mobilization strategies, en han ced

en forcement mechan isms, an d in creased complian ce amon g ratepayers. The

Member of Parliament’s Common Fun d (MP’s CF) also performed above

expectation , w ith receipts of GH₵1,078,746.02 again st an estimate of

GH₵1,000,000.00, representin g a performan ce rate of 107.9 percent.�

Performan ce of other fun din g sources w as moderate to low. The MSHAP/HIV

Fun d achieved 43.3 percent of its estimated revenue, while the Person s w ith

Disabilities (PW Ds) Common Fun d recorded a performan ce rate of 52.4 percent.

The Goods an d Services – Decentralized Departments allocation recorded a

performan ce of 30.9 percent, which may have affected operation al efficien cy an d

service delivery at the departmental level. No allocation s or receipts were



recorded for UNICEF an d MAG durin g the period un der review.�

Overall, the Assembly’s revenue performan ce for 2025 reflects a high depen den ce

on central govern ment tran sfers, par ticularly DACF, which exposes the Assembly

to fiscal r isks associated w ith delayed or reduced releases. W hile the stron g

performan ce of IGF an d MP’s Common Fun d is commen dable, the shortfalls in

major an d con dition al fun din g sources con strain ed the full execution of plan n ed

development intervention s. Stren gthen in g intern al revenue mobilization effor ts

an d diversifyin g fun din g sources w ill be cr itical to en han cin g fiscal

sustain ability an d improvin g project implementation in subsequent fiscal years.



2.16.3 Overall Revenue Performan ce from 2022 to 2025�

The revenue performan ce tren d from 2022 to 2025 reflects sign ificant

fluctuation s in both estimates an d actual receipts. Total estimated revenue

in creased sharply from GHS 9,848,815.74 in 2022 to GHS 35,867,331.12 in 2025,

in dicatin g an ambitious expan sion in projected resource mobilization . However,

actual performan ce did n ot con sistently match these projection s. For example,

while 2025 recorded the highest actual revenue of GHS 19,610,191.43, earlier years

such as 2022 an d 2024 showed moderate performan ce levels of GHS 4,088,732.57

an d GHS 7,933,477.64 respectively

The sharp in crease in 2025 performan ce appears largely in fluen ced by

substantial in flow s from the Distr ict Assemblies Common Fun d (DACF), which

recorded GHS 15,439,252.89 in 2025, far exceedin g previous years’ receipts This

suggests a heavy depen den ce on central govern ment tran sfers rather than

intern ally gen erated or diversified fun din g streams. A closer an alysis of

in dividual revenue sources show s that DACF remain s the domin ant contr ibutor

throughout the period, w ith n otable volatility in allocation s an d receipts

Other statutory fun ds such as DACF–RFG an d MP’s Common Fun d also

experien ced in con sistent performan ce, in cludin g years w ith zero or sign ificantly

reduced receipts. In tern ally Gen erated Fun ds (IGF), however, demon strate a



relatively steady upw ard performan ce tren d, r isin g from GHS 857,223.36 in 2022

to GHS 2,601,776.91 in 2025

This steady grow th in IGF reflects improvin g local revenue mobilization capacity,

though its contr ibution remain s modest compared to DACF. Don or an d special-

purpose fun ds such as UNICEF, MAG, MSHAP/HIV, an d PW Ds Common Fun d

show irregular flow s, w ith some years marked as N/A, in dicatin g un predictability

an d possible fun din g discontinuities.�

Overall, the revenue structure between 2022 an d 2025 highlights structural

depen den ce on intergovern mental tran sfers an d limited diversification of

fun din g sources. W hile the impressive r ise in total revenue performan ce in 2025

sign als improved fiscal in flow s, sustain ability con cern s remain due to volatility

in key fun din g streams an d the domin an ce of DACF. The gradual improvement in

IGF is a positive development an d suggests potential for stren gthen in g fiscal

auton omy if supported by en han ced revenue admin istration , broaden ed tax base,

an d improved complian ce mechan isms. Movin g forw ard, strategic emphasis

should be placed on stabilizin g intern ally gen erated revenue, reducin g

overrelian ce on un predictable extern al sources, an d align in g revenue projection s

more realistically w ith histor ical performan ce tren ds to improve budget



credibility an d implementation efficien cy.�

This is presented in the table 2.7 below



Table 2.7: Update on Revenue Sources�

Revenue Sources� Estimates� Performance�

2021� 2022� 2023� 2024� 2025� 2021� 2022� 2023�

DACF� 6,980,093.97� 6,486,089.67� 3,024,902.57� 29,983,721.8
7�

1,529,149.84� 3,142,910.99� 2,588,232.23�

DACF- RFG� 611,605.00� 1,168,340.69� 717,586,00� 1,386,017.00� 1,129,526.00� 1,134,512.80�

MP’s CF� 216,997.74� 550,000.00� 1,000,000.0� 1,000,000.00� 304,143.07� 495,969.55� 383,033.72�

IGF� 1,500,000.00� 2000,000.00� 2,056,500.00� 2,598,000.00� 857,223.36� 1,531,364.25� 1,431,440.47�

MSHAP/HIV� 36,166.29� 32,746.65� 16,903.40� 149,917.81� 3,546.16� 44,664.79� 15,366.68�

 PW Ds CF� 216,997.74� 196,479.89� 230,000.00� 599,674.44� 85,023.14� 203,330.70� 147,316.79�

UNICEF� 205,180.00� 90,180.00� 65,000.00� N/A� 148,100.00� 65,000.00� 30,000.00�

MAG� 79,753.00� 59,098.68� N/A� N/A� 30,000.00� 37,824.56� 59,098.68�

Goods and
Serv ices-
Decentralized Dept.�

N/A� 89,000.00� 183,000� 150,000.00�

40,527.61�

45,636.61�



TOTAL� 9,848,815.74 10,673,958.58� 6,578,329.97 35,867,331.
12�

4,088,732.57
6,698,127.25�

4,702,148.18�

Table 2.8: Update on Expenditure�

Budget Items� 2021� 2022� 2023� 2024�
Approved� Released� Expenditu

re�
Approved� Released� Expenditu

re�
Approved� Released� Expenditure� Approve

d�
Release
d�

Expendit
ure�

 Compensation�  � 3,960,369.
06�

3,960,369.
06�

4,671,838.
00�

4,920,777.
16�

4,920,777.
16�

6,926,059.
66�

6,926,059.
66� 6,926,059.66�

8,181,187
.00�

8,197,67
4.16�

8,197,674.
16�

 Goods and
Services�

 � 1,403,900.1
8�

1,403,900.1
8�

2,769,744.
22�

2,560,074.
98�

2,560,074.
98�

3,465,888.
22�

3,465,888.
22�

3,465,888.22� 3,247,10
0.00�

3,219,90
4.42�

3,219,904.
42�

 CAPEX�  � 1,580,851.0
6�

1,580,851.0
6�

5,541,811.7
8�

2,983,213.1
9�

2,983,213.1
9�

2,521,475.4
9�

2,521,475.4
9�

2,521,475.49� 5,342,00
2.57�

5,308,24
7.21�

5,308,247.
21�

Total �  � 6,945,120.3
0�

6,945,120.3
0�

12,734,394.
00�

10,464,065
.25�

10,464,065
.25�

12,913,403.
37�

12,913,403.
37�

12,913,403.37� 16,770,2
89.57�

16,725,8
25.79�

16,725,82
5.79�

Source: Municipal Finance Office, AMMA (January 2026)�



2.17 Update on Expen diture

The 2025 Approved Budget Estimate stan ds at GH₵27,583,983.07, out of which

GH₵23,624,913.90 w as released, representin g 85.6% release performan ce.�

Actual expen diture amounted to GH₵16,943,994.95, which represents 61.4% of the

approved budget an d 71.7% of the total releases. This in dicates that although a

relatively high proportion of fun ds were released, expen diture performan ce

lagged behin d releases, suggestin g implementation delays, procurement

bottlen ecks, or staged project execution w ithin the fiscal year.�

A breakdow n by expen diture item show s that Compen sation recorded full

performan ce. The approved estimate of GH₵9,182,774.90 w as fully released an d

fully expen ded (100% expen diture rate), demon stratin g effective man agement of

staff-related obligation s

Similarly, Goods an d Services also recorded full utilization , w ith GH₵3,659,355.91

approved, released, an d fully expen ded (100%). This reflects efficient absorption of

operation al an d admin istrative costs, en surin g continuity of service delivery.�

However, Capital Expen diture (CAPEX ) presents a contrastin g performan ce. Out

of an approved estimate of GH₵14,741,852.26, on ly GH₵10,782,783.09 w as released

(73.1% release rate), an d actual expen diture w as GH₵4,101,864.17, representin g

27.8% of the approved budget an d 38.0% of releases



This sign ificant un der-expen diture in CAPEX largely accounts for the overall

expen diture gap in 2025. The low absorption rate suggests delays in project

implementation , procurement challen ges, or phased payments tied to project

mileston es. The implication for development is that while recurrent obligation s

were efficiently man aged, capital investment—which drives in frastructure

grow th an d lon g-term development—w as con strain ed, potentially slow in g the

achievement of plan n ed development outcomes for the year.�

2.17.1 An alysis of Expen diture Performan ce (2022–2025)�

Between 2022 an d 2023, expen diture performan ce remain ed relatively stron g an d

closely align ed w ith releases. In 2022, the total approved budget w as

GH₵10,464,065.25, an d the full amount w as released an d expen ded (100%

expen diture rate)

Similarly, in 2023, the approved estimate of GH₵12,913,403.37 w as fully released

an d fully utilized, in dicatin g efficient budget absorption an d effective fin an cial

man agement. This period reflects stability in fiscal operation s, w ith expen ditures

matchin g approved allocation s an d n o sign ificant implementation gaps.�

In 2024, total approved estimates in creased sign ificantly to GH₵16,770,289.57,

w ith GH₵16,725,825.79 released an d fully expen ded, representin g a release an d

utilization rate of approximately 99.7%

This demon strates continued improvement in budget execution an d an expan ded

operation al scale. The n ear-total release an d expen diture in dicate stron g



align ment between plan n in g an d implementation , suggestin g improved cash

flow man agement an d en han ced capacity to execute programmes an d projects

durin g the year.�

However, in 2025, although the approved budget rose sharply to GH₵27,583,983.07,

on ly GH₵23,624,913.90 (85.6%) w as released, an d actual expen diture amounted to

GH₵16,943,994.95, representin g 61.4% of the approved budget an d 71.7% of releases

Un like the previous three years, expen diture did n ot fully match releases, largely

due to low capital expen diture performan ce. W hile compen sation an d goods an d

services were fully absorbed, un der-execution of capital projects affected overall

performan ce. This marks a shift from the stron g execution tren d observed

between 2022 an d 2024 an d suggests implementation an d project execution

challen ges in 2025.�

Table 2.9: MMDAs Capex Budget Performan ce An alysis�

Estimate� Release� Expenditure� Variance�
Unconstrained

(A)�
Constrained

(B)�
C� (D)� (A-B)� (B-C)� C-D�

GOG� 21,480,488.89�  21,480,488.89�  15,439,252.89�  2,957,161.37�  0�  6,041,236.00�  12,482,091.52�
IGF�  382,800.00� 385,800.00� 385,800.00� 385,500.00� -3,000.00 � 0�  0�

Donor� 0� 0 � 0 � 0 � 0 � 0 �  0�
Total� 21,863,288.89�  21,866,288.89�  12,825,052.89�  3,342,661.37�  -3,000.00�  6,041,236.00�  12,482,091.52�

Source: Mun icipal Fin an ce Office (January, 2026)�

2.18 MMDAs Capex Budget Performan ce An alysis

From the Table above, Govern ment of Ghan a (GoG) con stituted the largest source

of fun din g, w ith an approved allocation of GH¢21,480,488.89. Out of this amount,

GH¢15,439,252.89 w as released, representin g 71.9% of the approved GoG budget.



However, actual expen diture w as GH¢2,957,161.37, which represents on ly 19.2% of

the fun ds released.�

The varian ce between releases an d expen diture amounted to GH¢12,482,091.52,

in dicatin g substantial unutilized fun ds at the en d of the reportin g period.

Addition ally, the differen ce between the approved budget an d actual releases

(GH¢6,041,236.00) reflects fun din g shortfalls. This performan ce suggests

implementation delays an d possible rollover of commitments into the subsequent

fiscal year.�

In tern ally Gen erated Fun d (IGF) recorded an approved allocation of

GH¢385,800.00, all of which w as released. Actual expen diture amounted to

GH¢385,500.00, representin g 99.9% utilization . This demon strates stron g budget

credibility, efficient revenue mobilization , an d effective fin an cial man agement

un der IGF.�

Despite this commen dable performan ce, IGF con stitutes a very small proportion

of total fun din g, highlightin g the n eed to stren gthen intern al revenue

mobilization effor ts to reduce overrelian ce on central govern ment tran sfers.�

No allocation s, releases, or expen ditures were recorded un der Don or fun din g

durin g the year. This in dicates the absen ce of extern ally fun ded projects w ithin

the reportin g period an d un derscores the Assembly’s heavy depen den ce on

Govern ment of Ghan a tran sfers.�

2.18.1 Key Implication s for Development on CAPEX�



The fin an cial performan ce an alysis reveals that although budget approval levels

were largely maintain ed, actual implementation performan ce w as weak due to

low releases an d low absorption of released fun ds. The heavy relian ce on GoG

fun din g exposes the Assembly to fiscal r isks associated w ith delayed tran sfers.�

The stron g performan ce un der IGF demon strates the Assembly’s potential to

improve fin an cial sustain ability through en han ced intern al revenue

mobilization . Goin g forw ard, stren gthen in g procurement plan n in g, improvin g

cash flow man agement, acceleratin g project execution , an d broaden in g the

revenue base w ill be cr itical to improvin g budget absorption an d achievin g

plan n ed development outcomes.�

2.18.2 CAPEX budget allocation an d implementation for active projects�

This section presents the status of Capital Expen diture (CAPEX ) Budget

Allocation an d Implementation for active projects for the 2025 fiscal year. The

an alysis is based on the approved Medium-Term Development Plan (2022–2025)

an d the correspon din g MTBF allocation s The 2025 Capital Expen diture (CAPEX )

implementation reflects a stron g align ment w ith the Medium-Term Development

Plan (2022–2025), w ith a total plan estimate of GH¢45,024,300.00



Table 2.10 CAPEX budget allocation an d implementation for active projects�
 Multi-Year CAPEX throw forward� MTBF Envelope� Performance� Details on Capital Projects, 2025�

Annual
Estimate

Annual
Estimate

Annual
ceilings�

Approved/
Released�

Expendit
ure�

Project�

Total Medium-
Term Plan
Estimate (�

plan)�

Code� Name� Age� Origina
l
Estima
te cost�

Revise
d cost�

Expend
iture to
date�

Outstand
ing
balance�

Completion
status�

%�

2022-2025� 2026� 2025�  2026�  202
5�

2025� 2025� 3111256� Construction
of 1No6
Unit
Classroom
Ground
Floor Block
with Office,
Store, Staff
Common
Room and
Construction
of 0.9 Drain
(69m
Length)at
AboaboNo. II�

 4
mont
hs�

 1,714,98
8.33�

0� 546,091.1
0�

1,168,897.
28�

25%�

45,024,300.00� 8,166,143.8
6�

7,500,000.0
0�

27,533,6
62.61

21,8
66,2
88.8
9�

12,825,052.
89�

3,342,661.
37�

3111256� Continuatio
n of 1No.6-
Unit First
Floor
Classroom
Block with
Office,
Store, and
6-Seater W/
CToilet at
Sakafia

4
mont
hs�

1,689,56
7.20�

0� 1,689,567.
20�

45%�



SHS,
Sawaba�

3111256� Constructio
n of 1No.6-
Unit
Classroom
Block with
Staff
Common
Room and
Officeat
Asokore
Mampong

4
mont
hs�

1,576,43
1.48�

0�  546,091.1
0�

1,330,922.
48�

 16%�

31112
The
land
was a
public
Land
and
there
were
no
resettle
ment
and
compe
nsation

Constructio
n of 1No3-
Unit
Classroom
Ground
Block with
Office,
Store, Staff
Common
Room at
Asokore
Mampong
R/CKG�

4
mont
hs�

764,84
9.04�

0� 185,433.5
0�

579,413.34� 24&�



56�

3111253� Completion
of
Maternity
Block,
Constructio
n of 2 Unit
ENT and
Eye Office
with
Washroom,
and
Constructio
n of 251
Block Fence
with 2M
High Wire
Mesh on
Top of the
Left Side of
the Wall
with
Security
Post at
Adenyase
Health
Centre

4
mont
hs

1,232,27
7.17�

0� 377,542.
00�

854,735.17� 23%�

3111253� Constructio
n of CHPS
Compound
at New
Zongo

4
mont
hs�

877,691
.50�

0� 273,924.
00�

602,767.5
9�

45%�



3111253� Constructio
n of 1No.3-
Unit
Recovery
Ward with
Office,
Washrooms
and
Storerooms
at Buobai
Clin ic

4
mont
h�

653,288
.90�

0� 140,219.0
0�

513,000.0
0�

40%�

3113162� Constructio
n of 15No.
Mechanize
d Boreholes
and
Installation
of Water
Tank
Municipalit
y�

4
mont
hs

1,101,48
2.50�

0� 245,509.
00�

855,973.5� 55%�

221061
7�

Installation
and Repair
of Street
Lights
along the
Anloga
Junction to
Airport
Round
About
Stretch at
AboaboNoI
and
Aboabo
Extension�

2
mont
hs�

85,000.
00�

0� 85,000� 0� 100%�



221061
7�

Street
Lights
Maintenan
ce Works-
Municipal
Wides�

2
Mont
hs�

316,500.
00�

0� 316,500� 0� 100%�

3111363� Constructio
n of U-
Drain
Along the
Middle B
School
Road Phase
I at Aboabo
NoI at
AboaboNo�

2
mont
hs�

150,000.
00�

0� 150,000.0
0�

0� 100%�

3111363� Constructio
n of U-
Drain
Along the
Middle B
School
Road Phase
I at Aboabo
No.1�

2
mont
h�

124,568.
00�

0� 124.568.0
0�

0� 100%�

3111253� Completion
of Health
Centre at
Adenyase/
Sawaba

1Yr�

5M�

795,370� 735,87
0�

56,500.0
0�

100%� 100%�



3111103� Constructio
n of Final
Phase of
Third Floor
of 1.NoTwo
Bedroom
Semi-
Detached
Quarters
for Health
Staff at
Asokore
0Mampong�

1Y 5
mont
hs

986,315.
02�

0� 944,412.1
0�

0� 100%�

3111103�
Completion
of
Municipal
Chief
Executive
Bungalow
at Asokore
Mampong�

2 y
Mont
h�

2,533,75
6.28�

0� 1,992,68
4.33�

570,866.3
0�

100%�



3111204� Constructio
n of Fire
Service
Office
Complex at
Asokore
Mampong�

4 Yrs� 710,914.
00�

0� 710,913.8
7�

0� 100%�

3111103� Constructio
n of 1No.2-
Bedroom
Semi
Detached
Bungalow
for
Assembly
Staff at
Asokore
Mampong�

3yrs� 601,932.
64�

0� 570,866.
30�

31,046.34� 100%�

Source: MPCU, AMMA (January, 2026)�



From the table 2.10 above the portfolio covers education , health, w ater supply,

drain age, street lightin g, an d admin istrative in frastructure. Fin an cial

performan ce across the projects demon strates prudent fiscal disciplin e, as n o cost

overrun s were recorded an d most projects remain ed w ithin their or igin al

approved budgets. Addition ally, all projects were un der taken on public lan ds,

w ith n o resettlement or compen sation issues, thereby min imizin g social r isks

an d implementation delays. This in dicates effective cost control an d complian ce

w ith safeguards, although some projects experien ced time overrun s.�

Sectoral performan ce show s mixed implementation progress. Several urban

in frastructure projects, in cludin g drain age an d street lightin g works, achieved

100% completion , sign ificantly improvin g flood control, public safety, an d

environ mental san itation . Admin istrative an d staff accommodation facilities

were also completed, stren gthen in g in stitution al capacity an d service delivery

efficien cy. However, key social in frastructure projects—particularly classroom

blocks, matern ity facilities, CHPS compoun ds, an d recovery w ards—recorded

moderate completion rates ran gin g between 16% an d 55%. W hile steady progress

has been made, the pace of execution suggests that some critical facilities are yet

to deliver their full in ten ded ben efits to the population .�

From a development perspective, the CAPEX portfolio demon strates a clear

commitment to human capital development, urban resilien ce, an d in stitution al



stren gthen in g. Completed in frastructure projects are already contr ibutin g to

improved safety, govern an ce effectiven ess, an d service access. Non etheless,

delays in on goin g education an d health projects may temporarily con strain

improvements in learn in g con dition s an d healthcare delivery. To maximize

developmental impact, there is a n eed to accelerate the implementation of

on goin g social in frastructure projects, stren gthen project mon itor in g, an d en sure

timely release of fun ds so that capital investments tran slate into tan gible

improvements in livin g stan dards an d socio-econ omic outcomes w ithin the

Mun icipality.�

Table 2.11: Cumulative CAPEX throw s forw ard an d MTBF Envelope, 2025-2028�
Item� Amount�

Capex throw Forw ard� 145,666,300.00�

MTEF (Ceilin gs) 111,399,951.17�

Var iation� 34,266,384.83�

Source: MPCU, AMMA (January, 2026)�

2.18.2 Detailed An alysis of Cumulative CAPEX Throw Forw ard an d MTEF
Envelope (2025–2028)�

The attached above presents the Cumulative CAPEX Throw Forw ard an d MTEF

Envelope for the period 2025–2028

The total CAPEX throw s forw ard amounts to 145,666,300.00, representin g the

fin an cial commitments carr ied forw ard for on goin g capital projects into the

medium-term period. In contrast, the Medium-Term Expen diture Framework

(MTEF) ceilin g for the same period stan ds at 111,399,951.17, which reflects the



approved budgetary allocation envelope w ithin which expen ditures are expected

to be man aged.�

A comparison of the two figures reveals a n egative variation of 34,266,384.83,

in dicatin g that the cumulative capital commitments exceed the available MTEF

ceilin g by approximately 30.8% of the approved envelope. This sign ificant fun din g

gap suggests that existin g project commitments are n ot fully align ed w ith the

available medium-term fiscal space. Such a mismatch may result from over-

commitment of capital projects in previous years, cost escalation s, in flation ary

pressures, exchan ge rate fluctuation s, or delays that have pushed fin an cial

obligation s into subsequent fiscal per iods.�

The implication for development plan n in g is substantial. The excess of CAPEX

throw s forw ard over the MTEF ceilin g places pressure on future budgets an d

limits fiscal flexibility for in itiatin g n ew development projects between 2025 an d

2028. This situation may n ecessitate project reprior itization , phased

implementation , scope adjustments, or addition al resource mobilization

strategies. W ithout corrective measures, the fun din g shortfall could lead to

stalled projects, accumulation of arrears, or reduced efficien cy in capital

investment delivery. Therefore, prudent fin an cial restructur in g an d strategic

capital plan n in g w ill be essential to restore align ment between commitments

an d the approved medium-term fiscal framework .�

Table 2.12: Amount of capital envelope spent on active projects�
Depar tment� Capital envelope Amount spent on Amount spent on



amount� rollover projects� new projects�
Department of Education
Youth and Sports�

5,745,836.02�
0� 977,033.60�

Department of Health
2,763,256.67�

0�
791,701.00�

Department of Urban Roads�
274,568.00�

0�
274.568.00�

W orks Department
1,502,982.50�

0�
647,009.00�

Central Admin istration
Department�

920,470.97�
428.000.00�

Department of Disaster
Prevention�

14,641.00�
14,641.00�

Total� 11,221,755.16�
14,641.00�

2,115,743.60�

Source: MPCU, AMMA (January, 2026)�

2.18.3 Amount of capital envelope spent on active projects�

The table in dicates that a total capital envelope of 11,221,755.16 w as allocated

across departments, w ith 2,115,743.60 spent on n ew projects an d on ly 14,641.00 on

rollover projects

The Department of Education , Youth an d Sports received the largest allocation

(5,745,836.02) an d recorded sign ificant expen diture on n ew projects (977,033.60),

followed by the Department of Health w ith 2,763,256.67 allocated an d 791,701.00

spent on n ew in itiatives, reflectin g prior itization of social sector development.

The W orks Department an d Department of Urban Roads also recorded n otable

spen din g on n ew projects, in dicatin g continued investment in in frastructure

expan sion . In contrast, the Central Admin istration Department showed min imal

rollover expen diture (428,000.00) w ith n o recorded n ew project spen din g, while

the Department of Disaster Prevention’s entire allocation (14,641.00) w as spent on

rollover activities, suggestin g limited fiscal space for expan sion . Overall, the



spen din g pattern reflects a stron g focus on in itiatin g n ew projects rather than

completin g previously rolled-over on es, which may accelerate development

impact but could pose risks if un fin ished projects are n ot adequately fun ded an d

completed.�

Table 2.13: Estimated Cost an d Cost overrun s of Active Projects�
Depar tmen
ts�

Total
Contract
Sum�

Revised
Contract
Sum�

Cost
overrun s�

Actual
Payment�

Outstan din g
Balan ce�

%
W ork
Don e�

Department
of Education
Youth and
Sports�

5,745,836.02� 0� 0�

977,033.60�

4,768,802.42� 28%�

Department
of Health

2,763,256.67� 0� 0� 791,701.00� 1,971,555.67� 36�

Department
of Urban
Roads�

274,568.00� 0� 0�
274.568.00�

0� 100%�

W orks
Department

1,502,982.50� 0� 0� 647,009.00� 855,973.50� 81%�

Central
Admin istratio
n Department�

920,470.97� 0� 0�
428.000.00�

492,470.97� 100%�

Department
of Disaster
Prevention�

14,641.00� 0� 0�
14,641.00�

0� 100%�

Source: MPCU, AMMA (January, 2026)�

2.18.3 Estimated Cost an d Cost overrun s of Active Projects�

The table 2.13 above on estimated cost an d cost overrun s of active projects show s

that all listed departments are operatin g w ithin their or igin al contract sums, as

both the Revised Contract Sum an d Cost Overrun s column s record zero

adjustments

This in dicates effective in itial cost estimation an d contract man agement

controls across the departments. The Department of Education , Youth an d Sports



holds the highest total contract sum (5,745,836.02), followed by the Department of

Health (2,763,256.67) an d the W orks Department (1,502,982.50), suggestin g that the

bulk of capital investment is con centrated in social in frastructure sectors.

However, actual payments made so far remain sign ificantly lower than total

commitments in some departments, par ticularly Education an d Health, resultin g

in substantial outstan din g balan ces.�

In terms of implementation progress, performan ce varies across departments, the

Department of Urban Roads, Central Admin istration Department, an d

Department of Disaster Prevention have reached 100% work completion , w ith

either n o outstan din g balan ces or projects fully executed. The W orks Department

show s stron g progress at 81%, while Education (28%) an d Health (36%) are

progressin g more slowly despite their large fin an cial commitments. This suggests

that although cost control is commen dable, there may be implementation delays

in key social sectors, potentially affectin g service delivery outcomes. The high

outstan din g balan ces in Education an d Health may in dicate phased payments,

procurement delays, or slower project execution , which require close mon itor in g

to en sure timely completion an d optimal developmental impact.�





Table 2.14: Performan ce of Core an d MMDAs Specific In dicators in the Asokore Mampon g Mun icipality
Indicator (Categorised by Development
Dimen sion

Baselin
e 2021�

Actual
2022�

Actua
l�

2023�

Actual�
2024�

Target
2025�

Actual
2025�

Key
programmes�
undertaken
during the

year�
Economic Development�

Exten sion
serv ice
delivery
(Farm and
home
visitation )�

Introduction
of Planting
for Food and
Jobs II�

Total output in agricultural production�

i. Maize�

ii. Rice (milled),�

iii. Cassava�

iv. Yam�

v. Plantain

vi. Cow pea�

vii. Cattle�

viii. Sheep�

ix. Goat�

x. Poultry�

15(mt/
ha)�

12(mt/ha)� 15(mt/
ha)�

8.4(mt/
ha)�

12(mt/
ha)�

16 (mt/
ha)�

-� -� -� -� 2.5
(ma/
ha)�

0.9(ma/
ha)�

10(mt/
ha)�

13 (mt/
ha)�

4.4
(mt/

ha)�

0.73(mt
/ha)�

1.1(mt/
ha)�

1.4(mt/
ha)�

56(mt/
ha)�

60(mt/
ha)�

31.5
(mt/
ha)

5.25
(mt/ha)�

5(mt/
ha)�

4.5(mt/
ha)�

20 (mt/
ha)�

20.12
(mt/ha)�

44.25
(mt/

ha)�

-� 1.3 (mt/
ha)�

0.8(mt/
ha)�

28,850� 39,847� 42,185� 43,657� 43657� 41983�

9,120� 10,954� 14,568� 12,965� 10,2965� 13,111�

5,995� 11,124� 12,897� 14,769� 14,769� 15,024�

25,151� 18,364� 22,560� 19,187� 19,187� 24.576�



1.

2. Percentage of arable land under
cultivation�

5%� 4%� 3%� 1%� 1%� 1%`�

3. Number of new industries established
i. Agriculture,�
ii. Industry,�
iii. Serv ice�

-� -� -� -� -� -�

-� -� -� -� -� -�
-� -� -� -� -� -�

4. Number of new jobs created�
iv. Agriculture�
v. Industry�
vi. Serv ice�

250� 668� 48� 50� 62� 60�
-� -� -� -� -� -�

-� -� -� -� -� -�



6� Percentage change in IGF� 5%� 2.04%� (6.54)
%�

34.41%� 5% 5.74� Preparation
and
implementat
ion of
Revenue
Improvemen
t Action
Plan ,�

Prov ision of
adequate
logistics.�

Inten sive
education
and
sen sitization
at
commun ity
durbars, use
of radio and
in formation
van .�

Social Development�
7� Net en rolment ratio�

iii. K indergarten�

iv. Primary�

v. JHS�

28.7%� 49.7%� 54.2%� 70%� 76.00%� 72.29%� Implementat
ion of 200
day s of
reading
program at
the primary
level.�
The
mun icipal
conducted

37.7%� 54.4%� 53.7%� 80%� 90.00%� 85.98%�

20.0%� 46.4%� 46.3%� 60%� 68.00%� 63.78%�
7. Gender Parity Index�

i. K indergarten�
ii. Primary�
iii. JHS�
iv. SHS�

0.9� 0.91� 0.91� 1.02� 1.03� 1.23�

1.04� 1.01� 1.12� 1.03� 1.04� 1.52�

1.02� 1.02� 1.03� 1.04� 1.04� 1.20�

8. Completion rate
i. K indergarten� 46.6%� 50.7%� 63.3%� 70.00%� 61.02%�



iii. JHS�
iv. SHS�

maths and
science quiz
competition
for JHS
schools.�
The
mun icipal
conducted
reading
competition
for primary
schools.
Organ ised
capacity
building
w orkshop
for staff.eg.
cy ber
security and
mental
health
train ing.�
Organ ised
orientation
for new ly
appointed
Headteacher
s�

52.3%� 56.8%� 64.1%� 75.00%� 66.98%�

48.7%� 50.3%� 55.2%� 70.00%� 58.01%�

50.8%� 50.8%� 56.0%� 70.00%� 58.00%�

9.10� Pass rate�

JHS� 85.3%
73.8%� 80%� 85%� 93.00%�

N/A�

SHS� 73.56%� 85.25%� 86%� 87%� 94.00%� N/A�

11.11� Proportion of health facilities that are
function al

i. CHPS Compound�
ii. Clin ic
iii. Health Center�

Training
and
orientation
of health
staff on
data

10%� 0%� 0%� 0%� 0%� 0%�

80%� 80%� 100%� 100%� 100%� 100%�

60%� 60%� 60%� 60%� 60%� 60%�
0%� 0%� 0%� 0%� 0%� 0%�



iv. Polyclin ic� manageme
nt and
District
Health
Information

Manageme
nt System 2
(DHIMS2).�

Nutritional
health
intervention
for
pregnant
women and
children.�

Wellness
clinic (Non-
Communica
ble Disease
Clinic).�

Disease
surveillance
and
reporting�

12.12� Prevalence of malnutrition (in stitution al)�
•W asting�

•Underw eight�

•Stunting�

•Overw eight�

0%� 0%� 0%� 0%� 0%� 0%%�

1.3%� 1.2%� 1.5%� 1.20%� 1.5%� 1.74%�

3.9%� 0.34%� 0.53%� 0.5%� 1.0%� 1.25%�

0%� 0%� 0%� 0%� 0%� 0%�
16.13� Matern al mortality ratio (In stitution al)� 0� 0� 0� 0� 0� 0�

17.14� Malaria case fatality (In stitution al)�
i. District total�
ii. Under five years�
iii. W omen betw een 15-49�

0� 0� 0� 0� 0� 0�

0� 0� 0� 0� 0� 0�

0� 0� 0� 0� 0� 0�

20.15� Proportion of population w ho have tested
positive for cov id-19�

18� 0� 0� 0� 0� 0�

21.16� Proportion of population w ith valid NHIS
card

1.Public
Education�
2.Special

47.98%� 57.81%� 77.4%� 78.50%� 87.23%� 57.71%�



i. Total
ii. Indigents�
iii. In formal�
iv. Aged�
v. Under 18years�
vi. Pregn ant W omen�

Exercises
(INDIGENT)�
2.Daw n
An nouncem
ent�
3.Stakeholde
rs
Engagement�
4.Trancepare
ncy and
Accountabili
ty�

19.67%� 21,78%� 29.1%� 29,58%� 32.26%� 18.47%�
1.61%� 1.89%� 2.53%� 2.56%� 0.64%� 0.8%�

22.99%� 22.46� 30.0%� 30.51%� 26.25%� 13.66%�
1.24%� 0.66%� 0.88%� 0.89� 0.45%� 0.46%�

22.17� Number of births and deaths registered�
i. Birth -Male�

Female�
ii. Death -Male�

Female�

2400� 3857� 2593� 1822� 2129� 1572�
Child health
W eek. In
March each
year.�

Organ ise
Mass
Registration s
.�

Organ ize
Birth and
Death
month in
Sept.�

The
mun icipality
has w ith
support

2342� 3757� 2904� 1724� 2108� 1478�
35� 437� 73�
28� 276� 33�

25.18� Percent of population w ith sustain able
access to safe drin king w ater sources

i. District�

ii. Urban�

65%� 72%� 80%� 85%� 85%� 90%�

65%� 72%� 80%� 85%� 85%� 90%�



iii. Rural� from W orld
and UNICEF
implemente
d San itation
and w ater
projects
from 2022 to
2024.�

Mechan ized
boreholes
have been
con structed
by the
Assembly�

26.19� Proportion of population w ith access to
improved san itation serv ices

i. District�

ii. Urban�

iii. Rural�

65%� 70%� 83%� 85%� 90%� 87%�
65%� 70%� 83%� 85%� 90%� 87%�

27.20� Recorded cases of child abuse
i) Child trafficking,
ii) child labour,
iii) sexual abuse,
iv) emotion al abuse�
v) neglect.�
vi) early marriage�
vii) female gen ital mutilation�
viii) family -child separation�

All efforts to take data from Asokore
Mampong Police Command and Airport
Police Command has proved futile

28.21� Percentage of road netw ork in good
condition�
Total�
Urban�
Feeder�

Upgrading
of 21of 21km
roads at
Adukrom,
Parkoso and
Parkoso.�

50%� 52%� 51%� 55%� 55%� 60%�
50%� 52%� 51%� 55%� 55%� 60%�



29.22� Percentage of commun ities covered by
electricity�

District�

Rural�

Urban�

100%� 100%� 100%� 100%� 100%� 100%�

100%� 100%� 100%� 100%� 100%� 100%�

30.23� Reported cases of crime
i. Rape
ii. Armed robbery�
iii. Defilement�
iv. Murder
v. Drug trafficking�
vi. Peddling�
vii. Drug abuse
viii. Domestic v iolence�

All efforts to take data from Asokore
Mampong Police Command and Airport
Police Command has proved futile for 3024
and 2025�

1� 0� 2�
5� 11� 25�
0� 0� 1�
0� 0� 0�
1� 0� 2�
1� 0� 0�
0� 0� 0�
2� 0� 0�
2� 0� 0�

31.24� Number of commun ities affected by
disaster�

i. Domestic Bushfire�
ii. Floods
iii. W ind/Rain Storm�

3� 8� 7� 4� 1� 3�
Table to
simulation
exercise on
flooding w as
organ ized by
NADMO
Head Office�

3� 0� 1� 2� 1� 0�
3� 0� 0� 3� 1� 2�

25�
Percentage of an nual action plan
implemented�

71%� 96%� 94.6%� 90.1%� 100%� 90.67%�

MMDA Specific Indicators (Start w ith the ISS variables)�
1� Number of train ings conducted on ISSOPs�

2�
Proportion of case w orkers trained in
child protection and family w elfare�

1� 2� 2� 2� 2� 2�

3� Number of child v iolence cases 100%� 100%� 100%� 100%� 100%�



benefitting from social w elfare/social
serv ices�

4�
Number of children reached by social
w ork/social serv ices�

0� 0� 0� 0� 0� 0�

5�
Number of people reached w ith child
protection and SGBV in formation

50� 80� 120� 256� 50� 59�

6�
Number of LEAP household members on
NHIS�

896� 896� 896� 1874� 896� 896�

7�
Number of households w ith adolescent
girls benefiting from LEAP

320� 361� 361� 361� 350� 400�

8�
Number of outreach v isits to
commun ities w ith LEAP households�

8� 8� 8� 10� 8� 8�

9� Number of referrals received from GHS� 5� 2� 0� 3� 5� 7�

10�
Proportion of referrals receiv ing adequate
follow -up�

100%� 0%� 0%� 65%� 100%� 100%�

11�
Number of DSW CD’s that have shared
their MMDA’s LEAP Household data w ith
both NHIS and GHS�

1� 1� 1� 1� 1� 1�

12�
Number of region al intersectoral
mon itoring v isits conducted�

1� 0� 0� 0� 0� 0�

13�
Number of meetings organ ised to discuss
integrated serv ices�

2� 2� 2� 2� 2� 1�

14�
Number of girls reached by prevention
and care serv ices�

2� 2� 2� 2� 50� 70�

15�
Number of CP/SGBV cases referred to
other serv ices and follow ed up�

50� 65� 80� 61� 10� 8�

16� Number of NGOs, including RHCs, trained� 10� 10� 11� 10� 2� 2�

17�
Number of children in RHCs profiled and
reun ified�

20� 22� 25� 25� 20� 18�

18� Proportion of sub-standard RHCs closed� 15� 12� 14� 255� 0� 0�
19� Number of children placed in foster care� 0� 0� 0� 0� 0� 0�

20�
Proportion of population w ith access to
basic drin king w ater sources�

65%� 72%� 80%� 90%� 85%� 90%�

21� Proportion of population w ith access to 65%� 70%� 83%� 86%� 90%� 87%�



improved san itation serv ices�
DACF Indicators�

Baselin
e 2021�

Actual
2022�

Actua
l 2023�

Actual
2024�

Target
2025�

Actual�
2025�

1� Percentage coverage of portable w ater� 65%� 72%� 80%� 85%� 85%� 90%�
Percentage coverage of portable

w ater under�
Commun ity W ater and San itation

Agency�
Ghan a W ater Company�

2� Population data� 191402� 194096� 196833� 199586� 202,350�
3� Total kilometres of Tarred Roads�

Urban� 50%� 52?� 51%� 55%� 55%� 60%�
Feeder� -� -� -� -� -� -�

4� Number of Public Health Facilities� 6� 6� 6� 6� 10� 6�
5� Number of Public Health Profession als� 350� 500� 345�

6�
Number of Kindergarten , Primary and
Jun ior High�

75� 79� 79� 79� 85� 79�

7� Number of Classrooms�
KG� 121� 121� 124� 121�
Primary� 371� 371� 377� 371�
JHS� 220� 220� 226� 220�
SHS� 226� 226� 244� 226�

8� En rolment�
KG� 3,312� 2,951� 2800� 2914�
Primary� 12,778� 12,155� 1200� 11817�
JHS� 7,724� 7,598� 7000� 7388�
SHS� 7,724� 7500� 7,598�

9� Number of Trained Teachers�
KG�

Male�
Female�

0� 0� 10� 0�

145� 150� 150�
162�

Primary�
Male�

0� 0� 10� 140�

373�



Female� 145� 150� 150�
JHS�

Male�
Female�

70� 69� 80� 255�

347� 348� 350� 280�

SHS�
Male�
Female�

484� 484� 500� 484�

280� 280� 300� 280�
Source: MPCU, AMMA (February, 2026)�



2.19 An alysis of Performan ce of Core an d MMDAs Specific In dicators�

2.19.1 Econ omic Development An alysis�

The econ omic development in dicators presented in the table show that

agriculture remain s the domin ant dr iver of the local econ omy, w ith measurable

improvements in selected production outputs over the review period.�

Total agricultural output for major crops such as maize, r ice (milled), cassava,

yam, plantain , an d cow pea demon strate fluctuation s across the years, w ith

n otable in creases in some crop yields but in con sisten cies in others. Livestock

production (cattle, sheep, goat, an d poultry) also show s moderate grow th tren ds,

par ticularly between 2023 an d 2025. However, average productivity of selected

crops declin ed sharply from 26.26 mt/ha in 2022 to 3.69 mt/ha in 2024 before

slightly recoverin g to 4.78 mt/ha in 2025, in dicatin g structural productivity

challen ges. More critically, the percentage of arable lan d un der cultivation

declin ed from 5% in 2021 to 1% from 2024 onw ard, reflectin g un derutilization of

productive lan d resources. This suggests that while output volumes may show

margin al improvements in cer tain areas, agricultural in ten sification an d lan d

expan sion strategies remain weak , posin g risks to lon g-term food security an d

in come grow th.�

The implementation of programmes such as Exten sion Service Delivery (farm an d

home visitation ) an d the introduction of Plantin g for Food an d Jobs Phase II

provided in stitution al support to farmers, but their effectiven ess w as con strain ed



by delayed an d in adequate fun d releases, high agro- in put pr ices (especially

livestock feed), limited access to agricultural fin an ce, an d climate variability

in cludin g delayed rain fall an d dry spells.�

These con straints directly affected production plan n in g, farmer train in g,

demon stration s, an d in put distr ibution . Fur thermore, there were n o recorded

n ew in dustr ies established across agriculture, in dustry, an d services durin g the

period, in dicatin g limited structural tran sformation an d diversification of the

local econ omy. Job creation figures were modest, w ith agriculture contr ibutin g

250 jobs at baselin e but declin in g sign ificantly in subsequent years. The absen ce

of in dustr ial expan sion weaken s value addition , agro-processin g potential, an d

overall econ omic resilien ce.�

In tern ally Gen erated Fun ds (IGF) performan ce show s volatility, declin in g by

(6.54%) in 2023 before r isin g sharply to 34.41% in 2024 an d stabilizin g at 5.74% in

2025

The improvement is attr ibutable to the preparation an d implementation of a

Revenue Improvement Action Plan , provision of logistics, an d inten sive public

sen sitization . However, challen ges such as unw illin gn ess of citizen s to pay an d

occasion al attacks on revenue officers un dermin e revenue mobilization effor ts.

The proposed automation of revenue systems an d outsourcin g selected revenue

items to private collectors represent strategic reforms that can en han ce efficien cy,

tran sparen cy, an d complian ce. Overall, the econ omic development performan ce



reflects an agriculture- led econ omy w ith limited in dustr ial diversification ,

declin in g lan d utilization , productivity con straints, an d revenue mobilization

reforms that require sustain ed in stitution al stren gthen in g an d targeted

agricultural fin an cin g to stimulate in clusive econ omic grow th.�

2.20 Social Development�
2.20.1 Education�

Dur in g the review period, the Mun icipality recorded steady progress in key

education in dicators, par ticularly in en rolment, gen der parity an d academic

performan ce. Net En rolment Ratios improved sign ificantly compared to the 2021

baselin e across Kin dergar ten , Pr imary an d JHS levels. However, although 2025

performan ce remain ed high (KG: 72.29%; Primary: 85.98%; JHS: 63.78%), targets

were margin ally missed, largely due to in frastructural deficits, in adequate

fun din g, an d socio-econ omic factors such as school-age children en gagin g in

commercial tr icycle activities.�

Gen der Parity In dex (GPI) improved con sistently across all levels an d exceeded

parity (1.0), in dicatin g en han ced female par ticipation an d retention in basic

education . Completion rates, however, remain below 2025 targets across all levels,

suggestin g retention challen ges despite improvements in access. Pass rates at

both JHS an d SHS levels showed stron g upw ard tren ds over the period un der

review, reflectin g the impact of in tervention s such as the 200 Days Readin g

Programme, quiz competition s, an d capacity-buildin g workshops for teachers

an d headteachers.�



Key challen ges affectin g the sector in clude in adequate classrooms, in sufficient

furn iture an d learn in g mater ials, ir regular fun din g flow s, an d limited logistical

support. Policy recommen dation s in clude regular release of GoG fun ds,

en forcement of bye- law s to prevent child labour, con struction of addition al

classrooms, an d in creased supply of teachin g an d learn in g mater ials.�

2.20.2 Health�

The health sector recorded positive in stitution al outcomes. Matern al mortality

an d malar ia case fatality rates remain ed at zero throughout the review period,

in dicatin g effective service delivery, disease surveillan ce, an d improved clin ical

man agement. Nutr ition al in dicators showed gen erally low prevalen ce rates;

however, slight in creases in un derweight an d stuntin g cases in 2025 suggest the

n eed for in ten sified nutr ition intervention s.�

Fun ction ality of Clin ics an d Health Centres remain ed high, but sign ificant

in frastructure gaps persist, par ticularly the absen ce of a Mun icipal Hospital/

Polyclin ic an d in adequate CHPS coverage in some sub-mun icipals. The declin e in

NHIS active membership in 2025 (57.71% again st a target of 87.23%) reflects

challen ges in public aw aren ess, affordability, an d ren ew al rates despite on goin g

public education an d special registration exercises.�

Key challen ges in clude in adequate in frastructure, limited accommodation for

health staff, an d fun din g con straints. The Mun icipality w ill continue to advocate

for completion of the Asokore Mampon g Hospital un der Agen da 111, lobby for



refurbishment an d equipment for health facilities, an d stren gthen NHIS public

education an d stakeholder en gagement.�

2.20.3 W ater an d San itation�

Access to sustain able safe drin k in g w ater improved steadily over the review

period, reachin g 85% distr ict-w ide by 2025, w ith urban areas attain in g 90%

coverage. The con struction of mechan ized boreholes an d implementation of

w ater an d san itation projects contr ibuted sign ificantly to this progress.�

Access to improved san itation services also in creased to 87% in 2025, though

slightly below the 90% target. Continued investments are required to close the gap,

par ticularly in den sely populated commun ities. Budgetary an d logistical

limitation s remain con straints to accelerated expan sion .�

2.20.4 Civil Registration an d Vital Statistics�

The Mun icipality recorded steady progress in bir th registration through mass

registration exercises an d public sen sitization activities. However, death

registration remain s relatively low due to logistical con straints an d the absen ce

of a mun icipal mortuary facility. The establishment of a mortuary is expected to

sign ificantly improve death registration rates an d data reliability for plan n in g

purposes.�

2.20.4 In frastructure an d Econ omic Development�

The proportion of road n etwork in good con dition improved from 50% in 2021 to

60% in 2025, supported by the upgradin g of 21km of roads at Adukrom an d

Parkoso. Despite this progress, in adequate budgetary allocation con strain ed



fur ther improvements.�

Electr icity coverage remain s un iversal (100%) across the Mun icipality, supportin g

econ omic activities an d household welfare.�

2.20.5 Social Protection , Security an d Disaster Man agement�

COVID-19 positivity declin ed to zero after 2021, reflectin g effective public health

measures. However, data gaps persist in cr ime an d child protection statistics due

to limited collaboration w ith relevant security agen cies.�

The number of commun ities affected by disasters fluctuated over the review

period, main ly due to floods, bushfires an d rain storms. Simulation exercises an d

preparedn ess activities were con ducted to en han ce respon se capacity.�

2.20.6 An nual Action Plan Implementation�

The implementation rate of the An nual Action Plan improved sign ificantly from

71% in 2021 to 96% in 2022. Although performan ce slightly declin ed to 90.67% in

2025 again st a 100% target, overall execution remain s stron g. Fun din g delays an d

logistical con straints were the primary limitin g factors.�

2.20.7 Overall Assessment an d W ay Forw ard�

Overall, the Mun icipality continues to make steady progress in social service

delivery, par ticularly in education performan ce, w ater access, electr icity coverage,

an d disease control. However, in frastructure deficits, ir regular fun din g, NHIS

en rolment challen ges, san itation gaps, an d data man agement weakn esses

require sustain ed attention .�



Goin g forw ard, the Mun icipality w ill pr ior itize in frastructure expan sion in

education an d health, stren gthen revenue mobilization to support service

delivery, in ten sify NHIS en rolment drives, expan d san itation coverage, an d

en han ce inter-agen cy collaboration for improved data reportin g an d plan n in g.�

2.21 An alysis of Integrated Social Service in the Mun icipality�

The table presents performan ce tren ds across key social protection , child welfare,

an d basic services in dicators between 2021 an d 2024, w ith projection s to 2025.

There has been steady improvement in outreach an d aw aren ess creation , as the

number of people reached w ith child protection an d SGBV in formation in creased

sign ificantly from 50 at baselin e to 256 in 2024, although the 2025 target appears

con servative. LEAP-related intervention s show mixed performan ce: while NHIS

en rolment amon g LEAP household members rose sharply from 896 to 1,874 in

2024, outreach visits in creased on ly margin ally, an d referrals received from GHS

fluctuated, declin in g to zero in 2023 before recoverin g in 2024. Notably, the

proportion of referrals receivin g adequate follow -up dropped to 0% in 2022 an d

2023 but improved to 65% in 2024, w ith a full recovery projected for 2025.

In stitution al collaboration in dicators such as data sharin g between DSW CD,

NHIS, an d GHS remain ed con sistently at on e MMDA, suggestin g stability but

limited expan sion . Meanwhile, the number of CP/SGBV cases referred an d

followed up in creased from 50 to 80 by 2023 before declin in g in 2024, which may

in dicate either improved preventive measures or repor tin g an d case man agement



challen ges.�

In terms of child welfare an d broader development outcomes, progress is evident

in residential an d commun ity-based care. The number of children in RHCs

profiled an d reun ified in creased from 20 to 25 by 2023/2024, reflectin g

stren gthen ed reintegration effor ts, although targets for 2025 are slightly lower.

Train in g of NGOs an d case workers remain ed relatively stable, supportin g

in stitution al capacity buildin g. However, the proportion of sub-stan dard RHCs

closed fluctuated con siderably, w ith an unusually high figure recorded in 2024,

which may require data validation . Access to essential services demon strates

sign ificant improvement: access to basic drin k in g w ater rose from 65% at baselin e

to 90% in 2024, while improved san itation coverage in creased from 65% to 86%

over the same period. These gain s in dicate positive movement in environ mental

health an d livin g stan dards, rein forcin g the integrated social protection agen da.

Overall, the data reflects moderate in stitution al stren gthen in g, improved service

coverage, an d expan din g social protection ben efits, though in con sisten cies in

referrals, follow -ups, an d mon itor in g visits highlight areas requir in g strategic

attention to en sure sustain ed an d equitable development outcomes.�

2.22 An alysis of DACF In dicators�

The table show s steady improvements in basic service delivery over the period

2021–2025, par ticularly in w ater an d road in frastructure



Percentage coverage of potable w ater in creased con sistently from a baselin e of

65% in 2021 to 90% in 2025, surpassin g the 2025 target of 85%. This in dicates

sign ificant expan sion in access to safe w ater, likely reflectin g effective

intervention s by relevant agen cies. Similarly, the proportion of tarred urban

roads improved from 50% in 2021 to 60% in 2025, exceedin g the 55% target.

Population grow th w as gradual, r isin g from 191,402 in 2021 to 202,350 in 2025,

suggestin g that in frastructure expan sion has gen erally kept pace w ith

demographic chan ges. However, the number of public health facilities remain ed

static at six from 2021 to 2025, fallin g short of the 2025 target of ten , while public

health profession als declin ed slightly to 345 again st a target of 500, in dicatin g

pressure on health service delivery despite population grow th.�

In the education sector, in frastructure expan sion has been modest but en rolment

tren ds show some fluctuation s. The number of Kin dergar ten , Pr imary, an d

Jun ior High Schools in creased from 75 in 2021 to 79 in 2025, though still below

the 2025 target of 85. Classroom numbers saw slight in crements in 2024 but

rever ted to earlier levels in 2025 across KG, Primary, JHS, an d SHS, suggestin g

limited sustain ed in frastructure grow th. En rolment declin ed in several

categories between 2023 an d 2024 before show in g partial recovery in 2025,

par ticularly at KG an d JHS levels, while Primary en rolment remain ed below

earlier figures. The number of train ed teachers show s mixed performan ce, w ith

some improvements at cer tain levels but in con sisten cies in gen der distr ibution



an d totals across years. Overall, while gain s are evident in w ater an d road

in frastructure, the health an d education sectors require stren gthen ed investment

an d human resource expan sion to meet set targets an d respon d adequately to

population grow th.�

2.23 Update on Critical Development an d Pover ty Issues

Table 2.15: Update on Critical Development an d Pover ty Issues, 2025�
Critical Development and Poverty Issues� Allocation GH¢� Actual receipt

GH¢�
No of beneficiaries�
Targets� Actuals�

Ghan a School Feeding Programme� 18,000� 16,321�

Capitation Grants� 332,129.26� 332,129.26� 22,359� 22,259�

Nation al Health In surance Scheme� 166,961� 100885�

Livelihood Empow erment Again st Poverty
(LEAP) programme�

896� 896�

Nation al Youth Employ ment Program� 900� 897�

One District-One Factory Programme� 1� 1�

Free SHS Programme� 14,000� 13.755�

24-Hour Economy in itiatives�
Procureme
nt is in
process�

Nation al Apprenticeship Programme� 270� 270�

Ghan a Labour Export Programme� 3� 1�

Nkoko Nkitin kiti in itiatives� 200� 177�

Pay ment of monthly allow ance to Assembly
Members�

343,200.00� 200,200.00� 22� 22�

Source: MPCU, AMMA (February 2026)�

2.23.1 An alysis on Critical Development an d Pover ty Issues�

The table on Critical Development an d Pover ty Issues for 2025 highlights the level

of support provided through various n ation al social in tervention an d

empowerment programmes an d the extent to which targeted ben eficiar ies were

reached. Overall, the data show s that most programmes achieved high levels of

implementation , although some experien ced shortfalls in reachin g their in ten ded



targets. For in stan ce, the Ghan a School Feedin g Programme recorded 16,321

actual ben eficiar ies compared to a target of 18,000, in dicatin g a coverage rate of

about 90.7%. Similarly, the Free SHS Programme reached approximately 13,755

ben eficiar ies again st a target of 14,000, reflectin g stron g but slightly below -target

performan ce. These programmes remain critical social protection intervention s

aimed at improvin g access to education an d reducin g pover ty amon g vuln erable

households.

In terms of fin an cial allocation an d receipts, Capitation Grants received the full

allocation of GH¢332,129.26 an d achieved almost complete target coverage w ith

22,259 ben eficiar ies out of the targeted 22,359. This demon strates effective fun d

disbursement an d implementation efficien cy w ithin the basic education support

system. However, the Payment of monthly allow an ce to Assembly Members

recorded a fun din g gap, w ith actual receipts amountin g to GH¢200,200.00 out of

the allocated GH¢343,200.00, representin g about 58.3% of the expected fun ds.

Despite the shortfall, the programme still covered all 22 targeted ben eficiar ies.

Such discrepan cies between allocation s an d actual receipts may affect timely

implementation an d sustain ability of govern an ce support in itiatives.�

The table also reflects mixed performan ce across employment an d livelihood

programmes. The Livelihood Empowerment Again st Pover ty (LEAP) programme

fully achieved its target of 896 ben eficiar ies, in dicatin g effective delivery of social

protection support to extremely poor households. Likew ise, the Nation al



Apprenticeship Programme met its target of 270 ben eficiar ies, stren gthen in g

youth sk ills development an d employability. The Nation al Youth Employment

Program an d Nkoko Nkitin k iti in itiative also performed stron gly, achievin g 897

out of 900 an d 177 out of 200 ben eficiar ies respectively. However, programmes

such as the Ghan a Labour Export Programme, which achieved on ly 1 ben eficiary

out of a target of 3, an d the Nation al Health In suran ce Scheme, which recorded

100,885 ben eficiar ies out of a target of 166,961, suggest implementation

con straints that may in clude fun din g limitation s, admin istrative challen ges, or

lower en rolment. The 24-Hour Econ omy in itiative w as still at the procurement

stage, in dicatin g that implementation had n ot yet commen ced w ithin the

reportin g period. Overall, the intervention s collectively contr ibute to pover ty

reduction , social protection , an d econ omic empowerment, although improved

fun din g flow s an d programme expan sion w ill be n ecessary to en han ce their

development impact�

2.23.2 Livelihood Empowerment Again st Pover ty (LEAP)�

Livelihood Empowerment again st Pover ty (LEAP) programme is a social cash

tran sfer programme that provides cash an d health in suran ce to the extremely

poor households across the country. Its main aim is to alleviate short- term



pover ty an d en courage lon g-term human capital development. The programme is

doin g con siderably well in the Mun icipality. The Livelihood Empowerment

Again st Pover ty (LEAP) programme had targeted 1,200 number of ben eficiar ies

but had actual ben eficiar ies of 1874. This year effor t w as made to in crease the

con stants number of 896 ben eficiar ies for the past three years to 1874

ben eficiar ies an d it even exceeded target set for the year. The effective

admin istration of the LEAP program contr ibutes to the gradual achievement of

SDG 1 which aims to en d pover ty in all its forms everywhere.�

2.23.3 Nation al Youth Employment�

The Youth Employment Agen cy (YEA) in Asokore Mampon g is currently

man agin g ben eficiar ies un der these modules w ith Eight Hun dred an d Nin ety-

Seven (897) ben eficiar ies which are: Commun ity Health W orkers (CHW s),

Commun ity Protection Assistant (CPAs), Fire Service Assistants, Pr ison Office

Assistant (POAs), Arabic Teachers Module, Sk ills Train in g Module, Nation al

In suran ce Commission (GRICS Module), YEA/GIZ E-commerce train in g an d

Apparel an d Garment Module ben eficiar ies.�

The Commun ity Health W orkers (CHW s) module has 13 ben eficiar ies of which 3

representin g 23.1% males an d 10 representin g 76.9% females. Commun ity

Protection Assistants (CPAs) Module has 146 ben eficiar ies w ith 92 representin g

63.0% males an d 54 representin g 37.0% females. Fire Service Assistants has 91

ben eficiar ies w ith 29 representin g 31.9% males an d 62 representin g 68.1% females,



Arabic Teachers Module has ben eficiar ies of 377 w ith 274 representin g 72.7%

males an d representin g 27.3% females, Pr ison Office Assistants (POAs) Modules

has 19 ben eficiar ies w ith 8 representin g 42.1% males an d 11 representin g 57.9%

females, Sk ills Train in g Module has 55 ben eficiar ies w ith 16 representin g 29.1%

males an d 39 representin g 70.9% females. W ith respect to Apparel an d Garments

Modules, had 141 ben eficiar ies w ith 6 representin g 4.26% males an d 135

representin g 95.74% females, Nation al In suran ce Commission (GRICS Module) has

7 ben eficiar ies w ith 4 representin g 57.14% males an d 3 representin g 42.86%

females an d YEA/GIZ E-commerce has 48 ben eficiar ies w ith 33 representin g

68.75% males an d 15 representin g 31.25% females. These ben eficiar ies of the

Nation al Youth Employment contr ibute in various w ays to uplift the image of the

Mun icipality w ith regards to the objectives of the Agen cy. The above roles support

commun ity safety, justice, healthcare an d econ omic grow th, empowerin g the

youth an d en han cin g local services�

1.23.4 Nation al Health In suran ce Scheme�

Overall, active membership un der the Nation al Health In suran ce Authority

declin ed sign ificantly from 150,255 in 2024 to 100,885 in 2025, achievin g on ly

about 60.4% of the 2025 target of 166,961 in dicatin g a major n egative performan ce

varian ce.�

In digent membership in creased substantially to 36,945 in 2025 achievin g about

69.9% of its target, which show s improved in clusion of vuln erable population s



though still below expectation s.�

In formal sector membership dropped sharply to 35,350 representin g about 57.2%

of its target suggestin g challen ges w ith en rolment an d ren ew als amon g the main

contr ibutin g group.�

Aged membership reached 1,530 exceedin g its target about 24.1% in dicatin g

stron g performan ce likely due to exemption policies an d focused registration .�

Un der -18 membership declin ed drastically to 26,140 achievin g on ly about 52.0%

of the target which points to reduced family en rolment or ren ew al challen ges.�

Pregn ant women en rolment reaches 89, slightly exceedin g the target by 4.0%

reflectin g effective matern al health registration effor ts.�

Overall, despite stron g performan ce amon g exempt groups, sign ificant declin e in

in formal sector an d un der-18 membership contr ibuted to overall shor tfall in

active membership performan ce. Table 2.16 below show s the categories

registered. All public health facilities an d some of the private health facilities in

the Mun icipality accept the in suran ce cards for treatment.

Table 2.16: Nation al In suran ce Scheme�

Category Active Members�

Actual 2024� Target 2025� Actual 2025�

In digents� 7,023� 52,874� 36,975�

in formal 56,620� 61,745� 35,350�

Aged 4,907� 1,233� 1,530�

Un der 18 years� 58,394� 50,253� 26,140�

Pregn ant women� 1,716� 856� 890�



TOTAL� 150,255� 166,961� 100,885�

Source: Municipal NHIA Office – AMMA, 2025�

2.24 Staff Stren gth an d Capacity of the Asokore Mampon g Mun icipal Assembly�

The staff stren gth an alysis show s sign ificant var iation s between the required

an d actual staffin g levels across departments, in dicatin g un even human resource

distr ibution w ithin the Assembly.

The data show s that while some departments are relatively well staffed, others

face critical shor tages that may affect service delivery. For in stan ce, the Distr ict

Co-ordin atin g Director position is fully covered w ith 100% staffin g, while the

Department of Education , Youth an d Sports also demon strates a relatively high

staffin g level w ith 88% coverage. Similarly, the Social W elfare an d Commun ity

Development Department records 80% coverage, suggestin g moderate capacity to

deliver its man dates. However, Central Admin istration , despite havin g the highest

staffin g numbers, on ly achieves about 50% coverage, in dicatin g that the

department still requires addition al person n el to meet its full operation al

requirements.�

The an alysis fur ther reveals that several techn ical depar tments experien ce

sign ificant staffin g gaps. The Department of Agriculture records on ly 51.42%

coverage, while the Fin an ce Department has 59.33%, suggestin g moderate

capacity but still below the required staffin g levels n eeded for effective

implementation of agricultural exten sion services an d fin an cial man agement



fun ction s. More con cern in g are departments such as Health (44%), W orks (36%),

Human Resources (40%), an d NADMO (42%), which operate w ith less than half of

their required staff stren gth. These shortages could potentially affect service

delivery in cr itical areas such as health service coordin ation , in frastructure

development, person n el man agement, an d disaster man agement. The situation is

even more severe in depar tments such as Physical Plan n in g (12.5%), Bir th an d

Death Registry (25%), an d Urban Roads (3.4%), in dicatin g extremely limited

in stitution al capacity to effectively perform statutory fun ction s.�

Addition ally, the table highlights a w ide ran ge of train in g n eeds across

departments, which suggests that beyon d staffin g gaps, there are also capacity

development challen ges. Key train in g requirements identified in clude Mon itor in g

an d Evaluation , Public Fin an cial Man agement, Report W ritin g, Project

Man agement, Data An alysis, Disaster Mappin g, Spatial Development Framework

preparation , an d Agricultural Exten sion Man agement. These train in g n eeds

reflect the operation al deman ds of decentralized govern an ce an d development

plan n in g. Addressin g both the staffin g deficits an d the identified train in g gaps

w ill be essential for stren gthen in g in stitution al efficien cy, improvin g

coordin ation of development programmes, an d en han cin g overall service delivery

w ithin the Assembly. Strategic recruitment an d targeted capacity-buildin g

intervention s w ill therefore be critical for improvin g admin istrative an d

techn ical performan ce. This is presented in table 2.17 below�



Table 2.17: Staff Stren gth

S/N� Department� Requirement� Actual� % Covered�

Training Required�Minimum� Maximum�

1� District Co-ordinating
Director�

1� 1� 1� 100%� 1. Monitoring and
Evaluation�

2� Central Administration� 111� 130� 65� 50%� 1. Filling of Appraisal�

2. Report W riting�

3. Proposal W riting

4. M & E�

5. Local Government
Protocols�

6. Public Financial
Management�

7.

3� Finance Dept� 10� 12� 7� 59.33%� 1. Public Financial
Management

4� Social Welfare and
Community
Development

10� 15� 12� 80%� 1. Fund Management�

2. Report W riting�

5� Department of
Agriculture�

20� 35� 18� 51.42%� 1. Data Analysis

2. Agriculture Extension
Management

6� Department of Education
Youth and Sports�

37� 50� 44� 88%� 1. Monitoring and
Supervision�

2. Project
Management

7� Department of Health� 25� 50� 22� 44%� 1. Refresher Training
on DHMS�

8� Physical Planning Dept.� 17� 24� 3� 12.5%� 1. Training on the
Preparation of Spatial
Development Framework�



9� Works Department 10� 25� 9� 36%� 1. Supervision
management�

2. Project
Management�

10� Human Resources Dept.� 3� 5� 2� 40%� 1. Filling of Appraisal�

2. Local Government
Protocols�

3. Report W riting�

11� Statistics Dept 2� 5� 3� 60%� 1. Data collection and
Analysis�

2. Report W riting

12� Urban Roads Dept� 18� 29� 1� 3.4%� 1Report writing�

1Project Supervision�

13� Trade and Industry� 12� 22� 2� 0.09%� 1. Marketing and Packaging�

2. Report W riting�

14� NADMO� 20� 50� 21� 42%� 1. Disaster Mapping�

2. Report W riting

15 Transport� 10� 12� 7� 58.33%� 1. Report W riting�

16� Birth and Death� 5� 8� 2� 25%� 1. Report W riting

Source: Mun icipal Human Resource Department, 2025�

2.25 Capacity Development�

For the Assembly to improve the performan ce of the staff an d Assembly

members, two (2) train in g programmes were organ ized as presented in the table

2.18 below.�

Table 2.18: Capacity Development

Name or
type of the
Capacity
Developmen
t�

Venue/
Location�

Purpose
of the
programm
e�

Source
of
fun din g�

Target
group�

Facilitat
ors�

No. of ben eficiar ies�

Total� Mal
e�

Femal
e�



Training of
town Council
Executives/
Unit
Committee
Members on
preparation of
Community
Action Plan�

Asokore
Municipal
Assembly
Conference
Hall�

To help
members
increase
their
knowledge
in CAP
preparation�

DACF� All council
secretaries/
Area
Executives/
unit
committee
members�

MPO and
MBA�

55� 40� 15�

Training
workshop on

Smart W ork
Place
Train in g
an d
implementat
ion�

Asokore
Municipal
Assembly
Conference
Hall�

To help
participants
increase
their
knowledge
in the use
Smart
Work Place
system

GoG� All staff of
the District
Assembly�

LGSS� 65� 59� 75�

Source: HR Dept, AMMA, 2025�

2.25 Logistical An alysis of the Assembly�

Deepen political, fin an cial an d admin istrative decentralization  is on e of the

objectives of the Asokore Mampon g Mun icipal Assembly. To achieve this

Training of Staff on Smart Work Place Training (Left and Middle) and Training of
Assembly Members and Unit Committed members on CAP Training (Right)�



objective, it is important for the Assembly to have adequate logistics such as

vehicles, computers, pr in ter, projectors, photocopier machin es, etc.�

Table 2.19 Logistics An alysis�

Required Required� Actual� Remarks�

 Computers (Desk top 25)

an d Laptop (11)�

 45�  36�  �

 Pr in ters�  30�  21�  �

 Projectors�  2�  1�  �

Photocopier Machin es� 3� 2�

Office Space �  65 rooms�  53 room�  �

 Vehicles�  12�  9 Vehicles  �

Source: Compilation of W orks Dept, Tran sport Dept an d IT Un it, 2025�

The table 2.19 presents a comparison between the required an d actual availability

of key logistical resources w ithin the in stitution . Overall, the data in dicates a

shortfall across all listed items, suggestin g that the in stitution is operatin g below

its optimal logistical capacity. For in stan ce, out of the 45 computers required

(in cludin g 25 desktops an d 11 laptops), on ly 36 are currently available, in dicatin g

a deficit of n in e computers. Similarly, the organ ization requires 30 printers but

has on ly 21, reflectin g a shortage of n in e prin ters. This gap in essential ICT

equipment may affect operation al efficien cy, documentation processes, an d the

ability of staff to perform digital tasks effectively�



In terms of specialized office equipment, the in stitution requires two projectors

but currently has on ly on e, while three photocopier machin es are required but

on ly two are available. Although these shortages appear min imal numerically,

they could sign ificantly affect activities such as presentation s, train in g session s,

meetin gs, an d large-scale document reproduction . Limited access to such

equipment may lead to schedulin g delays, reduced productivity, an d overrelian ce

on the few available machin es, which could accelerate wear an d mainten an ce

issues.

The table also reveals gaps in physical in frastructure an d mobility resources. Out

of the 65 office rooms required, on ly 53 rooms are available, leavin g a deficit of 12

rooms, which could lead to overcrow din g, shared offices, or in efficient workspace

arran gements. Likew ise, the organ ization requires 12 vehicles but currently has

on ly 9, representin g a shortfall of three vehicles. This limitation may con strain

field operation s, mon itor in g activities, an d admin istrative mobility. Overall, the

resource gaps highlighted in the table un derscore the n eed for strategic

investment in office in frastructure, ICT equipment, an d logistics to en han ce

in stitution al efficien cy an d improve service deliver.�

2.26 Evaluation an d Participatory Mon itor in g an d Evaluation (M&E)

2.26.1 Evaluation s Con ducted, Fin din gs an d Recommen dation s�

As par t of effor ts to en sure accountability, tran sparen cy, an d improved project

outcomes, the Mun icipality un der took evaluation exercises durin g the period



un der review. The evaluation process involved the an alysis of data obtain ed from

both primary an d secon dary sources an d a comparison of these data w ith

assessment repor ts gen erated durin g an d after the implementation of the year ’s

activities. This approach en abled the Mun icipality to assess the effectiven ess,

relevan ce, an d efficien cy of the intervention s implemented.�

Field surveys were con ducted to evaluate selected physical development projects

implemented w ithin the Mun icipality. These surveys involved systematic data

collection , an alysis, field observation s, commun ity con sultation s, an d reportin g.

The par ticipatory approach adopted en sured that commun ity members an d other

key stakeholders were actively en gaged in assessin g the progress an d outcomes

of the projects. This approach en han ced tran sparen cy an d en sured that the

evaluation process reflected the experien ces an d perspectives of ben eficiar ies.�

Fur thermore, the Mun icipal Plan n in g Coordin atin g Un it (MPCU) together w ith

the Stakeholders’ Forum validated the evaluation fin din gs before an d after project

completion . This validation process helped to determin e whether the

implemented intervention s achieved their in ten ded objectives an d contr ibuted to

the overall development of the Mun icipality. In 2025, the Mun icipality con ducted

three (3) Termin al Evaluation s an d on e (1) Ex-Ante Evaluation to assess project

performan ce an d in form future plan n in g an d implementation . The details of

these evaluation s are presented in the table below.



Table 2.20: Update of Evaluation Con ducted�

Name of the
Evaluation�

Policy/Programme/
Project Involved�

Con sultant of
Resource Person s

Involved�

Methodology
Used�

Fin din gs�

Termin al
evaluation of
Health Facility

Improve access to
quality health care

1. Mun icipal
Director of
Health
Service�

2. Mun icipal
Plan n in g
Officer�

3. Mun icipal
W orks
En gin eer

1.
Observatio
n s

2. Site Visit�

1. Completio
n of New
Health
Centre at
Adenyase�

2. Con structi
on of CHPS
Compoun d
at New
Zon g�

3. Con structi
on of
Recovery
W ard at
Buobai
Clin ic�

Termin al
Evaluation of
Official

Improve access to
quality official
accommodation

1. Mun icipal
Coordin ati
n g Director�

1. Observatio
n s

2. Site Visit�

The completed
staff bun galow s
an d MCE



Residential
Accommodation

2. Mun icipal
Plan n in g
Officer�

3. Head of
W orks
Department�

4. Head of
Social
W elfare
an d
Commun ity

Developme
nt�

5. Head-
Ghan a Fire
Service�

Bun galow has
en han ced
atten dan ce an d
reduce laten ess

Ex-Anti
Evaluation of
Revenue
Mobilization�

Improve access to
market

1. Mun icipal
Fin an ce
Officer •

2. Mun icipal
Plan n in g
Officer�

1. Observatio
n s

2. Site Visit�

Revenue
Improvement
Action Plan
Prepared�



3. Head of
W orks
Department
• Revenue

Officer�

4. Mun icipal
Budget
Officer�

Termin al
Evaluation of
Market Facility�

Improve the revenue
gen eration of the
Mun icipal�

5. Mun icipal
Fin an ce
Officer •

6. Mun icipal
Plan n in g
Officer�

7. Head of
W orks
Department
• Revenue

Officer�

8. Mun icipal
Budget
Officer�

3. Observatio
n s

4. Site Visit�

1- Existin g
markets
where
stores were
used as
w arehouses�

2- Some of
the store
ow n ers
were n ot
operatin g
the stores�

3- There
were n ot
adequate



data on the
number of
proper ties
in the
mun icipalit
y�

Source: MPCU, AMMA February, 2026



The evaluation results presented in Table 2.20: Update of Evaluation Con ducted provide

important in sights into the performan ce of key mun icipal programmes an d projects

an d their implication s for development plan n in g an d service delivery. The fin din gs

show how mon itor in g an d evaluation processes help identify successes, operation al

gaps, an d areas requir in g improvement for better policy implementation .

Firstly, the evaluation of health facility projects in dicates positive progress in

improvin g access to healthcare services w ithin the mun icipality. The completion of the

n ew health centre at Adenyase, the CHPS compoun d at New Zon g, an d the recovery

w ard at Buobai Clin ic demon strates the Assembly’s commitment to stren gthen in g

health in frastructure. The implication is that improved healthcare facilities can

en han ce service delivery, reduce travel time for patients, an d contr ibute to improved

health outcomes. However, the recommen dation for regular mon itor in g suggests that

sustain ability an d effective utilization of these facilities depen d on continuous

supervision , mainten an ce, an d adequate staffin g.

Secon dly, the evaluation of official residential accommodation highlights its impact on

staff productivity an d in stitution al efficien cy. The completion of staff bun galow s an d

the MCE’s bun galow has improved staff atten dan ce an d reduced laten ess. This implies

that providin g adequate accommodation for key officials can en han ce workforce

commitment an d improve admin istrative efficien cy w ithin the Assembly. The

recommen dation for routin e mainten an ce fur ther emphasizes the n eed to preserve



public assets to en sure lon g-term ben efits an d prevent rapid deter ioration of

in frastructure.

Thirdly, the evaluation of revenue mobilization an d market facilities reveals both

opportun ities an d operation al challen ges in local revenue gen eration . The preparation

of the Revenue Improvement Action Plan in dicates effor ts to stren gthen intern ally

gen erated fun ds (IGF), which are cr itical for fin an cin g development projects. However,

the n eed for logistics support suggests that in adequate resources may hin der effective

revenue collection . Similarly, the market facility evaluation revealed issues such as

stores bein g used as w arehouses an d lack of accurate proper ty data. These fin din gs

imply that weak data systems an d poor utilization of market in frastructure can reduce

the Assembly’s revenue potential. Stren gthen in g data collection an d en forcin g proper

use of market facilities w ill therefore be essential to en han ce revenue performan ce.

Overall, the evaluation s provide valuable eviden ce for decision -mak in g an d policy

improvement. They highlight the importan ce of continuous mon itor in g, proper

mainten an ce of in frastructure, improved logistics for revenue collection , an d reliable

data systems. Addressin g these issues w ill n ot on ly improve service delivery an d

in stitution al performan ce but also en han ce the Assembly’s capacity to mobilize

resources an d sustain local development in itiatives�

2.26.1Participatory Mon itor in g an d Evaluation Un dertaken an d Results�

Par ticipatory Mon itor in g an d Evaluation (PM&E) w as con ducted durin g the period

un der review usin g the Commun ity Score Card approach to assess the implementation



of the 2024 An nual Action Plan . The exercise w as aimed at promotin g tran sparen cy,

accountability, an d commun ity par ticipation in the mon itor in g of development

intervention s un der taken by the Mun icipality. Through this approach, stakeholders

were provided w ith the opportun ity to assess the performan ce, quality, an d

respon siven ess of projects an d programmes implemented w ithin their respective

commun ities.�

The PM&E process involved a broad ran ge of stakeholders to en sure in clusiven ess an d

diverse perspectives in evaluatin g development outcomes. Key stakeholders who

participated in the exercise in cluded Heads of Decentralized Departments an d

Agen cies, Assembly Members, Tradition al Authorities, Contractors, Un it Committee

Members, Opin ion Leaders, Commun ity Members, Civil Society Organ ization s,

Fin an cial In stitution s, Religious Bodies, an d the Media. Their par ticipation helped to

validate the progress of projects, identify implementation challen ges, an d provide

feedback on service delivery an d project performan ce at the commun ity level.�

The fin din gs from the PM&E exercise provided valuable in sights into the effectiven ess

of on goin g development intervention s an d highlighted areas requir in g improvement.

Stakeholders were able to assess the level of project completion , quality of

in frastructure, an d the extent to which the projects addressed commun ity n eeds an d

prior ities. The outcomes of the exercise also in formed decision -mak in g by the

Mun icipal Assembly an d contr ibuted to improvin g plan n in g, resource allocation , an d

project implementation strategies. Details of the PM&E con ducted durin g the period are



presented in Table 2.21.



Table 2.21: Update on PM&E Con ducted

Name of the
PM&E Tool�

Policy/Programme/
Project Involved�

Consultant or Resource
Persons Involved�

Methodology Used� Findings�

Community

Score Card

(CSC) on

Physical

Projects�

Construction and

Rehabilitation of

Physical Project

including:

• Market facilities

• Health facilities •

Classroom blocks

• Official Residential

Accommodation

Facilities�

Municipal Planning

Officer

Head of Works

Department

Municipal Director of

Education

Municipal Director of

Health�

Head of Environmental

Unit

- Site Visits�

- Focus Group

Discussions�

- Key Informant

Interview�

- Observations�

- Low wages

paid to

workers

sometimes

affecting

the project

- Poor Security

at the

project sites�

- Project sign

post not

provided by

contractors



Source: MPCU, AMMA (January 2026)�



CHAPTER THREE�

THE WAY FORWARD�
3.0 Introduction�

The implementation of the 2025 An nual Progress Report (APR) of the 2022–2025

Medium-Term Development Plan (MTDP) highlighted a number of cr itical issues

that in fluen ce the effective implementation , mon itor in g, an d evaluation of

programmes an d projects w ithin the Mun icipality. These issues provide

important lesson s for improvin g in stitution al coordin ation , stren gthen in g

mon itor in g systems, an d en han cin g resource mobilization for development

intervention s.�

This chapter therefore presents the key issues that were addressed durin g the

year un der review as well as those that remain un resolved. It also outlin es

recommen dation s aimed at improvin g programme implementation ,

stren gthen in g mon itor in g an d evaluation systems, an d en han cin g the overall

development outcomes of the Mun icipality.

3.1 Key Issues Addressed an d Those Yet to Be Addressed�
3.1.1 Issues Addressed�

Durin g the year un der review, the Assembly implemented several measures aimed

at improvin g coordin ation , repor tin g, an d the mon itor in g of programmes an d

projects across departments an d un its.�

On e of the key issues addressed w as the lack of un iformity in repor tin g formats



used by various departments an d un its. This situation previously created

in con sisten cies in the reportin g process an d made it difficult to compile

comprehen sive mon itor in g reports. To address this challen ge, the Assembly

developed a stan dardized reportin g template for data collection an d reportin g.

This has en sured harmon ization of repor ts submitted by Heads of Departments

an d Un it Heads. In addition , depar tmental an d un it repor ts are n ow presented

durin g quarterly Mun icipal Plan n in g an d Coordin atin g Un it (MPCU) meetin gs,

where they are discussed an d reviewed to improve coordin ation an d decision -

mak in g.�

In fur theran ce of improvin g commun ication an d coordin ation amon g

departments, Man agement established a W hatsApp commun ication platform for

Heads of Departments an d Un its. The platform serves as a mechan ism for

sharin g in formation , sen din g remin ders, an d coordin atin g reportin g activities to

en sure timely submission of depar tmental repor ts.�

Addition ally, depar tments were directed through MPCU meetin gs to en sure that

all activities un der taken durin g the year align w ith the overall development

objectives of the Mun icipality an d the Nation al Development Policy Framework .

This directive has contr ibuted to improved align ment of depar tmental

programmes an d projects w ith n ation al development prior ities an d has en han ced

the implementation of the Assembly’s An nual Action Plan .�

Despite these improvements, in adequate an d untimely release of fun ds for project



an d programme implementation , coupled w ith source deduction s has been

addressed through in crease in DACF an d timely release of the fun d.�

3.1.2 Issues Yet to Be Addressed�

Notw ithstan din g the progress made, some challen ges identified durin g the

implementation of the 2025 An nual Action Plan (AAP) remain un resolved an d

continue to affect the overall performan ce of the Assembly.�

An other major challen ge is the low level of Intern ally Gen erated Fun d (IGF)

mobilization . Although the Assembly un der took various measures to improve

local revenue mobilization durin g the year un der review, revenue performan ce

remain ed below the projected targets. The low IGF performan ce limits the

Assembly’s fin an cial capacity to un der take development projects an d reduces its

ability to complement tran sfers from Central Govern ment an d other development

par tn ers.�

Addressin g these challen ges remain s critical for improvin g the fin an cial

sustain ability of the Assembly an d en han cin g the effective implementation of

development programmes an d projects w ithin the Mun icipality.

3.2 Recommen dation s�

In respon se to the challen ges identified, the Mun icipal Plan n in g an d

Coordin atin g Un it (MPCU), dur in g its validation meetin g, proposed the follow in g

recommen dation s to en han ce the Assembly’s performan ce an d en sure the

achievement of the development objectives outlin ed in the MTDP:�



1. Stren gthen Intern ally Gen erated Fun d (IGF) mobilization by buildin g the

capacity of revenue collectors, in troducin g improved revenue collection

strategies, an d recruitin g addition al revenue collectors to w iden the

revenue base of the Assembly.�

2. Promote private sector par ticipation an d investment w ithin the

Mun icipality by improvin g critical in frastructure such as road n etworks

an d utilities, as well as creatin g a flexible regulatory environ ment that

en courages busin ess grow th an d investment.�

3. En han ce the capacity of the mon itor in g team, par ticularly n ewly recruited

staff, through train in g in project man agement, mon itor in g, an d evaluation

to improve the efficien cy an d effectiven ess of project supervision an d

reportin g.�

4. Stren gthen the operation al capacity of the Assembly’s substructures an d

un its through targeted capacity-buildin g programmes to en han ce their role

in local revenue mobilization an d grassroots development.�

These intervention s are expected to stren gthen in stitution al performan ce an d

improve the Assembly’s ability to deliver development outcomes w ithin the

Mun icipality.

3.3 Con clusion�

The preparation an d implementation of the 2025 An nual Action Plan (AAP) an d

the Mon itor in g an d Evaluation (M&E) Plan have contr ibuted sign ificantly to



stren gthen in g development plan n in g an d project mon itor in g w ithin the

Mun icipality. The M&E framework has en han ced project oversight through

regular in spection s by the W orks Department, quar terly mon itor in g exercises

con ducted by the MPCU, an d in creased stakeholder par ticipation through public

hearin gs an d con sultative meetin gs.�

The Assembly remain s committed to implementin g the recommen ded strategies

to improve development outcomes an d stimulate local econ omic grow th. These

effor ts w ill contr ibute to promotin g socio-econ omic development across the

various sectors an d improvin g the livin g stan dards of the people w ithin the

Mun icipality.�

The Assembly, in collaboration w ith decentralized departments, Non -

Govern mental Organ ization s (NGOs), an d the private sector, w ill continue to

utilize available resources prudently to implement plan n ed programmes, projects,

an d activities aimed at achievin g the development objectives of the Mun icipality

an d advan cin g the Agen da for Chan ge an d Prosperity in the Asokore Mampon g

Mun icipal Assembly.�


